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1. HammeHoOBaHUEe TUCIATIIMHBI
HNucnummuna b.1.2.2.2.2.3 «YnpaBieHue 4e10BEYECKUMHU PECYPCAMM).

2. IlepeyeHb IVIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHA MO IMCUMUILINHE

€ YKa3aHHeM MHAUKATOPOB MX JOCTHKEHHS U MJIAHUPYEMbIX Pe3yJbTaTOB

00y4eHus.

HuciuminHa «YTpaBiieHHE YeJOBEYECKUMHU pecypcaMu» 00ecreunBaeT
dbopMHUpOBaHUE CIAEAYIOMNUX KOMITCTESHITUN.

Tabmuma 1 — CtpyKkTypa MmIIaHUPYEeMbIX pe3yabTaTOB OOYICHHUS O TUCITUTIIINHE

Pe3yabTaThl 00yuyeHus (YMeHHS H

Kox Nuaukaropsl
HaumeHnoBanue 3HAHUA), COOTHECEHHbIE C KOMIIe-
KOMIIe- JOCTH/KECHHSA
KOMIIeTeHIIM T TEHIUAMH/HHAUKATOPAMH 0CTH-
TeHIUH KOMIIeTeHLINH
JKeHMS KOMIIeTeHIMI
VK-9 | Cnocobnocts k| 1. [ToHumaet 3¢ (eKTUBHOCTh 3HaTh: 3 (PEKTUBHOCTD HUCITONIH30-

WHAUBUIYallb-
HOU U KOMaH]I-
HOM paboTe, co-
[IUATBHOMY B3a-
HMOJICHCTBHIO,
COOJIIOACHHIO
ATUYECKUX HOPM
B MEXKJIMYHOCT-
HOM Tipodeccu-
OHAJILHOM 00-
HIEHUU

UCIOJIb30BAaHUS CTPATErHH CO-
TPYAHUYECTBA JIJIS IOCTHKE-
HUS MTOCTaBJIEHHOM 11esH, (-
(EeKTUBHO B3aUMOJECHUCTBYET C
JPYTUMH YIEHAMH KOMaH]Ibl,
y4acTBysl B 0OOMeHe HHpopma-
[UeH, 3HAHUSIMH, OTIBITOM, U
MpE3CHTAIMH PE3Y/IbTaTOB pa-
OOTHI.

2. Cobmro1aeT STHYECKUE HOP-
MBI B MEXJIMYHOCTHOM TIpPO-
(beccroHaTbHOM OOIICHUH.

3. [lonnmaet u y4uThIBaeT
OCOOCHHOCTH MOBEJICHUS
Y4aCTHUKOB KOMaH/bI JJIs 10-
CTYDKEHUS IIeJIel U 3a/1a4 B
npohecCHOHANBHOM e TeNb-
HOCTH.

BaHUs CTPaTErnuy COTPYIHUYECTBA
JUISL TOCTHIKEHUS TTIOCTAaBIEHHOMN
eI, KaK 3QPEeKTUBHO B3aUMO-
JIeMCTOBATH C APYTUMH WICHAMU
KOMaH/Ibl, y4acTBYsl B OOMEHE UH-
dbopmariueit, 3HaHUSIMH, ONTBITOM, U
Mpe3eHTAIMH PE3yIbTAaTOB PabOThI

YMmeTh: noHuMaTh 3G (HEeKTUBHOCTh
UCTIOJIB30BaHUS CTPATETHH COTPY/I-
HUYECTBA JUIS JOCTHXKECHUS TOCTAB-
JIeHHOH 1enu, 3ppexTuBHO B3au-
MOJICICTBYET C IPYTUMHU WICHAMHU
KOMaH/Ibl, y4acTBYsI B OOMeHe HH-
dbopmanuelt, 3HAaHUAMH, ONBITOM, U
MIPE3EHTAIINH PE3YIHTAaTOB pabOTHI

3HaTh: 3TUYECKHE HOPMBI B MEX-
JUYHOCTHOM IPO(HECCHOHATIBHOM
OOILEHHH.

YMeTh: coOMI0AaTh ITHYECKHE
HOPMBI B MEXKITMYHOCTHOM TIPO-
(dheccruoHaTbHOM OOIICHUHN

3HaTh: 0COOEHHOCTH MTOBEACHUS
yqaCTHHKOB KOMAaHIbI JJIs1 J1OCTU-
KEHUS 1IeJIeH U 3a7a9 B mpodeccu-
OHAJILHOU JIeATeIIbHOCTH

YMeTh: IOHUMATh U YYUTHIBATH

0COOEHHOCTH MOBEICHUS YUaCTHH-
KOB KOMaH/bI Il TOCTUXKECHUS 1ie-
Jei 1 33134 B po(hecCHOHATbHON




JACATCIIbHOCTH

ITKH-6 Cnoco6HOCTh 1. Ilonumaer conepxanue u 1.3HaTh: OCHOBBI pa3pabOTKU
npejiaraTh pe- | JOTUKY IIPOBEICHUS aHAIN3a yIPpaBIEHYECKUX PELIEHUI Ha OC-
nieHus npodec- | AesATEIbHOCTH SKOHOMHYECKO- | HOBE aHAJIM3a TEKYILETro MOJIOXKe-
CHOHAJIbHBIX ro CyObeKTa, MprueMbl 000CHO- | HUsI CyOBEKTa M OIICHKH ITPOTHO3a
3aJa4 B MEHs- BaHUs ONEPATUBHBIX, TAKTHYE- | €r0 COCTOSIHUS B IOJITOBPEMEHHOM
fomxes hu- CKHX U CTpaTernuecKux MEePCIEKTUBE
HAHCOBO- yIpaBICHYECKUX PelIeHUI YMeTh: BBICTpauBaTh TPACKTOPUU
HKOHOMHUYECKHUX Pa3BUTHSI SKOHOMHYECKOTO CyOb-
YCIIOBUSAX €KTa, pa3pabaTbIBasi IpU TOM JIO-

TMYECKHUE AITOPUTMBI C YUETOM €0
TEKyIIeH JesTeIbHOCTH U JOCTH-
JKEHUS NMEePCIIEKTUBHBIX eei
2. 3HaTh: TEOPETUKO-METOUUECKHE
2. Ilpepnaraet BapuaHThl pe- MOJIXOJTBI ¥ CTIOCOOBI TIPUHSATHS
WIEHHs! TIPOYECCHOHANIBHBIX IUOKUX YIIPABIEHYECKUX PELICHUH
3a/lad B yCIIOBUAX HEOIIPENC- B YCJIOBHSIX U3MEHEHUN
JICHHOCTH YMeTh: pa3pabaTsiBaTh MHOIOBa-
PUAHTHBIE PEIIEHUS MOCTaBICHHOMN
3aJ]aud Ha OCHOBE OLIEHKH PUCKOB B
HEYCTOMYMBOI 3KOHOMUYECKOM
cpene

[TKTI-1 CrocoOHOCTH 1. Unentudumnupyer 6usnec- 1.3Hath: ocobeHHocTH Ou3Hec-
CaMOCTOSITENILHO | MPOIIECChI, HauboJjee MoABep- | MPOLIECCOB, KOTOPbIe Hanbomee
OCYIIECTBIISATh KEHHBIE PUCKY, C YUETOM H3- M10/IBEPKEHHbIE PUCKY, a TAKKE

HOJTrOTOBKY 3a-
JIaHWUU U pa3pa-
0aTeIBaTh Npo-
eKTHBIE perie-
HUS C yYETOM
(dakTopoB He-
OTIpeJIeIEHHO-
CTH U PUCKa,
pa3pabaTrbIBaTh
COOTBETCTBYIO-
1€ MeToinYe-
CKHE B HOpMa-
TUBHBIE JIOKY-
MEHTBI, a TAK)Ke
IPEUIOKEHUS U
MEPOTIPUSATHS
o

peann3aIm
pa3paboTaHHBIX
IPOEKTOB U
nporpaMm 1o
MUHHMH3ALAN

MEHSIOIUXCS YCIOBUI BHEIII-
HEW Cpelibl B LEAX PUOPH-
TETHOT0 (PMHAHCUPOBAHMS Me-
PONPHATHIA 11O YIIPABICHUIO
VMU U aJJalITUPYET DIIEMEHTBI
CHUCTEMBI pUCK-MEHEKMEHTA K
yCI0BUAM (YHKIIMOHUPOBAHUS
OpraHu3aIuy, a TAK)Ke HOBBIM
Ou3Hec-TpoleccaM U Halpas-
JICHUSM.

2. AHanu3upyert U NpUMEeHsIeT
METOJMKH OLICHKH YIIPABJICHUS
pPUCKaMU ¥ pearupoBaHus Ha

BUJIbI PUCKOB, BOSHUKAIOIINX B
YCJIOBHSIX U3MEHSIONICICS BHEIII-
HEW cpesibl U METOJIbl UX OLEHKH U
aJlanTaly K pa3jIudHbIM YCIOBUSIM
(GYHKIITMOHUPOBAHUSI OpTraHU3AIUU
YMeThb: IpOBOJIUTH OLIEHKY On3Hec-
MIPOLIECCOB C YYETOM BIIUSIHUS PHC-
KOB, BO3HUKAIOIIUX O/ BIUSHUEM
W3MEHEHUH BO BHEIIHEN Cpele U
pa3pabaThIBaTh MPOEKTHBIE perie-
HUs, BEIOMpast HanboJsee Npuopu-
TETHBIE BapUaHTHI (PHAHCUPOBA-
HUS MEPOTIPHUSITHI B CUCTEME PUCK-
MEHE[KMEHTA, CIOCOOCTBYIOIINE
00€eCTIeueHUI0 YKOHOMHYECKOM
0€30MacHOCTH 1 Pa3BUTHIO HOBBIX
HaIpaBICHUH JIeITeTLHOCTH

2.3HaTh: METOJUKH OLIEHKU PUCKOB
U CTIOCOOBI MX MPUMEHEHUS C yué-
TOM HCIIOJIb30BaHUs ¢ YUE€TOM (ax-
TOPOB HEOIPEICICHHOCTH BHEIII-

4




PHUCKOB, yCTpa- | HUX. HEW cpebl

HCHUU IPUYHH U YMmeTh: MMpOBOAUTH aHAJIU3 BJIUA-
yCIIOBUH, CIIO- HUSl PUCKOB U CIIOCOOOB yIpaBJie-
C06CTByIOH_[I/IX HHUS UMH Ha OCHOBC IIPUMCHCHHA
UX MPOSIBICHUIO COBPEMEHHBIX METOIUK

3. Opranu30BbIBAET MPOIIECC 3.3HaTh: coaepkaHue OTPaCIEBbIX
YOPaBJICHUS PUCKAMU B Opra- | CTaHJapTOB U UHBIX HOPMATUBHBIX
HU3ALMU C YIETOM OTPACIIeBbIX | JOKYMEHTOB, IPUMEHIEMbIX B
CTaHJapPTOB U UHBIX HOpMa- po(hecCHOHATTLHOM NI TEIIbHOCTH
THUBHBIX JOKYMEHTOB. YMeTb: OpraHn30BbIBATH MIPOIIECC
YIpaBJICHUS PUCKAaMU B OpraHu3a-
MU C YY€TOM IPUMEHEHUS OTpaC-
JIEBBIX CTAHJIAPTOB M UHBIX HOpMa-
TUBHBIX JOKYMEHTOB

3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbI
HuciumHa «Teopus U UCTOpUS MEHEKMEHTa» SBJISIETCS TUCLUATLIMHON
omoka b.1.2. «l{uxm npoduns (onexkTuBHBIN) (BBIOOP 2 U3 4)», momyns b.1.2.2.
«Monynb 2 «YmpaBieHUEe YCTOMUUBBIM Pa3BUTUEM OpraHU3ALMMN» 00pa30BaTellb-
HOI mporpaMMsbl no HampasieHuto 38.03.01 DxoHomuka, npoduiib «AHAIU3 pUC-
KOB U SKOHOMUYECKast 0€3011aCHOCThY», 0OUHas (opmMa 00yUyeHus

4. O0beM TMCHUIIMHBI B 324€THBIX eIMHUIIAX U AKAJeMUYEeCKUX Yacax ¢ BbI-
JneJieHHEM 00beMa ayIMTOPHOM (JIeKIMH, CEMHUHAPBI) U CAMOCTOSITEJILHOM pa-
00ThI 00yuyaromuxcs (B ceMecTpe, B CECCHIO)

Tabmumua 2 — O0beM IUCHUIUIMHGI B 3aYETHBIX €IMHHUIIAX U aKaJEMUYECKUX Yacax

Bun yuebnoii paboTbl Bcero (B 3.¢. CemecTtp (MoyIp) 6
110 JUCLUIUIMHE U Yacax) (B yacax)

OO611ast TPYA0EMKOCTh JAUCITUTUTHHBI 3/108 3/108
KonraktHas pabora — 34 34
AynUTOpHBIE 3aHATHS
Jlexumnm 16 16
CeMHHaphl, NPaKTHYECKUE 3aHATUS 18 18
CamocrositenpHas paboTta 74 74
Buj texymiero KOHTpois KonTposnbHas pabota
By npomexxyTo4HOM aTTecTalnun 3a4eT

5. Copep:xaHue TUCHUIUIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3je-
JIaM) IMCIHUILVIMHBI C YKa3aHUeM UX 00beMOB (B aKaJleMU4YeCKHUX 4acax) U BHU-
0B Y4€OHbIX 3aHATHH

5.1. Coaep:kaHue JTUCUUIJIMHBI




Tema 1. YenoBeueckne pecypesl Kak cOLMANbHO-DKOHOMUYECKAsA KaTe-
ropusi: CyUIHOCTBb, IBOJIOLUs, KOHUENIUA yIpaBJeHHs, 0cOOeHHOCTH ¢(op-
MHPOBAHHUA.

DBOJIIOLNSI OCHOBHBIX MOHATUNA B HaAyKe 00 YIpaBJICHUH JIOJbMU B OPTaHU-
3allMM: KaJIpbl, TIEPCOHAJ, YEJIIOBEYECKUE PECYPChl, paOOTHUKH, TPYIOBOM MOTEH-
uani.

MecTto 1 posb yIpaBieHUsl IEPCOHATIOM OpraHU3alUHd B CUCTEME YIIpaBJie-
HUs opranusanuei. PasButue Teopun ynpapieHUs NEPCOHATOM opraHu3anuu. OT-
JUYKE «YTPABICHUS NEPCOHAIOM» OT YNPABICHUS IIEPCOHATIOM OPraHU3aLUN.
Mopnenu u KOHUENIUU yIPaBICHUS EPCOHATIOM OpTraHU3aLIH.

Teopust 4enoBeYeCKOro KamuTajla U UCHOJb30BAaHUE UYETIOBEYECKUX PECyp-
coB. [IpakTHueckoe 3HAYEHUE TEOPUHM WHTEIUIEKTYaJbHOIO KamuTalla U €ro OT-
JI€TbHBIX KOMITOHEHT.

@opMHpOBaHUE TPYIAOBBIX pecypcoB. OCHOBHBIE THUIIBI BOCIIPOU3BOJCTBA
HaceseHus. /luHamuka JgeMorpauueckux M MUTPALMOHHBIX IpoleccoB. [lemo-
rpaduueckas © MUTpanMoHHas nonutuka B P®. PeiHOK Tpyna, ero moHsTHE, Xa-
PaKTEPUCTUKH, CTPYKTYpa.

Tema 2. Cucrema ynpab/jieHHSI NEPCOHAJIOM OPraHU3AlMHU: TOHSATHE,
3J1eMeHTbI, QYHKIUM U MeTOAbl. OCHOBBI CTPATErM4€CKOro ynpaBJieHus!

CHuCTEMHBIN MOAXOA K YHPABJICHUIO IEPCOHAIIOM OpPraHU3alUu, 3Talbl €ro
pa3Butus. [lonarue cucreMsl, €€ 31eMeHThl, (PYHKIIMH, CBOMCTBA, OCHOBHBIE OJI-
cuctemsl. Llenu u pynkuuu cucremsr YYP.

DKOHOMUYECKUE U COLMAIBHBIE LENU CUCTEMBI. OpraHW3alMOHHAs CTPYK-
Typa YIpaBJIECHUs NEPCOHAIOM OpraHu3anui. OpraHu3aliOHHOE CONPOBOXKICHUE,
MH(POPMALIMOHHOE U JOKYMEHTALMOHHOE 00eCIIeYeHHE CUCTEMbI YIIPaBJICHUs Mep-
COHAJIOM oprasHu3anuu. PopMHUpOBaHUE, MPUHLMUIIBI U METOABI MOCTPOCHUS CH-
cremsl YYP.

CrpaTernueckoe pa3BUTHE YEJIOBEYECKUX PECYpPCOB, €r0 ONPEIEIEHUE, OC-
HOBHBIE JIEMEHTHI U LeIU. B3auMOCBA3b CTPATErMUECKUX U ONEPATUBHBIX MOIXO0-
JI0OB B yIIpaBJIE€HUU NepcoHanoM opranu3auun. Crparerus YUP: ocHOBHbIE OXO-
bl K pa3paboTke, BUABI, pa3leibl, B3aUMOCBS3b CO CTpaTErueil OopraHU3allUH.
JKuzHeHHblld UMK opranu3auuu U Y YP. BiusHue pasMepa opraHuzanvv U OKpy-
JKaroIiel cpeapl Ha ocooeHHoCTH hopmupoBanus ctparerun Y YP.

Tema 3. HopmaTuBHO-IPaBOBOE U METOAMYECKOE o0ecneyeHne CUCTeMbI
yIpaBJ/IeHUA MEPCOHAIOM opranusauuu. Meroabl 1 npuHuuMnsl YYP

CopnepxkaHue U TUIIOJIOTHUSI METOAOB YIIPABICHUS NTEPCOHAIIOM OPTaHU3AIUH.
Cucrema MetonoB YUP. AaMuHUCTpaTHBHBIC, DKOHOMHYECKHE M COIMAJIBHO-
IICUXOJIOTHYECKUE METOIbI, 00BEKTHI UX BO3ICHCTBUSL.



OcHoBa agMuHuCTpaTUBHBIX MeTO0B Y YUP. [IpsimMoii xapakTep BO3AeiCTBUS
aAMUHHUCTPATUBHBIX METOJIOB, UX OTIMYME OT JKOHOMHUYECKHX U COLIMAIBHO-
IICUXOJIOTUYECKUX METOA0B. POk 3k0OHOMHUYECKUX MeToA0B YUP.

OkoHoMHueckue MeToapl YYUP kak 3yieMeHThl 00ecrieueHns pa3BUTUS Opra-
Hu3anuu. Cnenuguka counagbHO-IICUX0I0IrHuecKux MeTofoB YYP, ux ocHosa.

IToTeHnmanbHble BO3MOKHOCTH M OTPAHUYECHUS METOIOB YIPABIICHUS IIEp-
coHajsioM opranuszauuu. Meroasl YUP u oprannsanroHHas KyJibTypa.

[Mpunmuner YYP. HopmaTuBHO-MeTOoMUYecKOe obecrieueHne cuctemsl Y YP
KAaK OCHOBA JUJIA ITPOLIECCA MTOATOTOBKY, IPUHATHS U pEAIM3alUN pereHnii o Y YP
opranu3anuu. OCHOBHBIE 33]]a4H MPABOBOT0 obecredueHus cuctembl Y UP.

Tema 4. @opmupoBaHue 4yejioBeyeckux pecypcoB. KagpoBasi mosiuruka
U KaJpoBoe IJIAHMPOBAaHME B OPraHU3aluu

Bnusinue nemorpaguueckux IpoLeccoB Ha TPYI000eCreueHne 3KOHOMUKH.
Bocnpouns3soacTso HaceneHus, TUIIbl. YMCIEHHOCTD U CTPYKTYpa HACEIICHUS.

PbIHOK Tpyna: OCHOBHBIE COLMAIbHO-3HAYUMBIE MPOOJIEMbI, COCTOSIHHE
crpoca U MpeaiokeHus: padbouel cuibl. Buabl peiHka Tpyaa. 3aHsaTocTh U Oe3pa-
ootuna. TpyaoBble pecypchl, CTpykTypa. KaduecTBeHHblE U KOJIMYECTBEHHbIE Xa-
PAKTEPUCTUKU TPYIOBBIX pecypcoB. TpynoBas MUrpalus HacelICHUs, OCHOBHBIC
BU/JIbI, TTOKa3aTelu. Buasl 1 GopMbl MEXIyHApOAHOW MUTpauuu. ['ocynapcTBeH-
Has MOJUTHKA Ha PBIHKE TPY/A.

CymHocTh KapoBOH MOJUTUKH U PakTopbl ee ¢popmupoBanud. Llens u 3a-
Ja4¥ KaJIpOBOM MOJUTUKH. MexaHu3M (popMUpOBAHMS KaIPOBOM MOJUTUKH. 3aKO-
HOMEPHOCTU M MPUHLHUIBI (POPMUPOBAHMS KAJIPOBOM MOJUTUKH. MeTonuuyeckue
NOAXO0/bl K (POPMUPOBAHUIO KaAPOBON NOJUTUKHU. CyObeKThl U 0OBEKTHI KaAPOBOM
ITOJIUTUKH.

Tunel KaIpoBOW MOJUTHUKHU: MACCUBHAS, AKTUBHAsI, PEAKTUBHASI, TPEBEHTUB-
Has KaJpoBas MOJINTHKA.

Tema S. Ucnosib30BaHHe YeT0BeYECKHX PECYPCOB: OLIEHKA, MOTHBALUA
U CTUMYJINPOBaHUE

TexHONOTUsI OLUEHKH ACATEIIBHOCTH YEJIOBEYECKUX PECYPCOB OpPraHU3aLMU
KaK BaXHEUIWNA KOMIIOHEHT uX yrnpaBieHueM. OObEKTUBHOCTh, KOMIUIEKCHOCTb,
MEPCIIEKTUBHOCTh U OTKPBITOCTh OLECHKH. [[UKII OLIEHKH AEATENBbHOCTH YEJIOBEYE-
CKHUX peCypcoB opranu3anuu. GakTopbl OLEHKH.

Metoasl cOopa oreHOYHOM HH(OpMau. MeTobl BBINOJHEHUS OIEHOY-
HBIX TIporieayp. B3anmocBsi3b orieHku ¢ apyrumu texHosorusmu YUP. OcoOenHo-
CTH OLICHKH TIepcoHaa B cepe yCiyr.

[TonsiTne MOTHBaUMM W MOTHBA, BHUJBI MOTMBAaUMU. MOTHBBI U CTHUMYJIBI,
dbynkuun MoTuBa. Teopun MoTUBaIMK (CoAEpkKaTeNbHBIC, TpOllecCyalibHbIe). Bu-
JIbl CTAMYJIIPOBAaHUS B OpraHU3alMu (MaTepUaIbHO, HEMATEPUATIBLHOE).



Tema 6. PazBuTne yesoBeueckux pecypcoB: popMbl 1 MeTOAbI 00y1e-
HHS, IVIAHMPOBAHUE Kapbepbl, KOMAH1000pa30BaHUS

Pa3Butne YP kak MHCTpyMEHT COXpaHEHHUs] KOHKYPEHTOCIIOCOOHOCTH Opra-
Hu3anuu. OOy4eHre U IUIaHUPOBAHNE Kapbepbl KAK OCHOBHBIE 3JIEMEHTBI Pa3BUTHUS
YP opranuzanum.

Crpykrypa pa3Butust UP B y3KOM, pacIIMpEHHOM U IIUPOKOM CMBICIAX (IO
M.bekkepy). Llenb, 3anaun u meroasl oOyueHus. @opmsl oOydenus. [lonsaTue ka-
pPBEPBL.

OcCHOBHbBIE TPUHILUIIBI CUCTEMBbI MPOPECCHOHATBHOTO MPOIBUKECHHS CO-
TPYJHUKOB B OpraHU3allMH. DTambl Kapbepbl. YNpPaBJICeHUE Kapbepou (JIMYHAS H
nenoBast kKapbepbl). [Iponecc miaHupoBaHus U pa3BUTHSI KapbEPBI.

OpraHu3aiiioOHHbIE ACTMEKThl, MPUHLHUIBI U (QaKTOpbl (OPMHUPOBAHUS KO-
MaHabl. MeTonbl (popMHpOBaHUS KOMaH[bl. YTpPaBiI€HHUE AESITEIbHOCTBIO, MOTH-
BallUsl U CTUMYJIMpOBaHHE B KomaHzae. COLUanbHO-IICHXOJIOTMYECKUE ACIIEKThI
YIPABJICHHUS] KOMaHIOM.

Tema 7. Opranu3zanmMoHHas KyJbTypa: NOHATHE, 3JIEeMEHTbI, (PYHKIIUH.
Kpocc - KyIbTypHBIil MEHEKMEHT U MO/IeJId B YIIPABJICHUH JHIbMH

[TonaTtne oprann3anroHHas KyabTypa. [lonxoasl K TUIIOIOTMHA OpraHA3aIn-
OHHBIX KYJIbTYpP. YPOBHHM OPraHU3allMOHHO KyJIbTypsl 110 O. [1leliny.

QOyHKIMM pPOJb OPraHW3aUMOHHON KYJIbTYpPHl B YIPABJICHUH MEPCOHAIOM
opraHu3anvy. MeToNUKNA OLICHKH OPTaHW3allMOHHOM KYJIbTYpHI. YTIPaBJIECHHUE OT-
HOILICHUSIMU C pA0OTHUKAMU OPTaHU3ALMH: JIOSIIbHOCTh, BOBJIEYEHHOCTb.

Kpocc-KynbTypHBII MEHEIKMEHT. BilMsHME HAalMOHANBHBIX KYJBTYp Ha
yIPaBJIECHUE NEPCOHAIOM OpraHu3auuu. Kpocc-KyJabTypHbIE MOIEIN YIIPABICHHUS
monpMu B opranuzanu. Monens I'. Xodcerene.

Tema 8. UHHOBauMHU B yNpaBJIeHHH MEPCOHAJIOM OPraHuU3aluu, ria00a-
JIM3AalMS U MEKIYHAPOHOE yIIpaBJIeHHe MePCOHAJIOM OPraHU3alnuu

OcoOeHHOCTH yNpaBi€HUs! MEPCOHAJIOM OpraHU3aldd B MHHOBALIMOHHON
OpraHu3alyy. YTpaBlieHHe U3MeHeHUsIMU. Pa3zButre nH()OPMAIMOHHBIX TEXHOJIO-
I'Mil yIipaBjeHUs] IEPCOHATIOM OpPTraHHU3alUH.

OnpeneneHrne MEXKIYHAPOAHOIO YIPaBICHUS IMEPCOHAIIOM OpraHU3ALMH.
Bnusgnue rinobanuzanuu Ha yrpaBieHUE MEPCOHATIOM OpraHu3aiuu. TpaHCcHAIMO-
HaJbHbIE KOMITAHMM: OCOOCHHOCTH OTOOpa W mMpuema Ha padoTy, MIaHUPOBAHMS
Kapbephbl, MOBBIIICHUS KBaTU(UKAIIMU paOOTHUKOB.

Mupogoii onbiT B YUP: EBponeiickas u AMepukanckas Mozenb. OcoOeHHO-
CTH W TEHJICHLHH YIPABJICHHS NEPCOHAJIOM OPraHHU3alMy B Pa3BUTHIX U pa3BUBA-
IOLLMXCS CTPAHAX.

5.2. YueOHO-TeMaTHYeCKUH IIAH



Tabmuna 3 — Conepkanne y4eOHO-TEMAaTHYECKOTO TUIaHa

IIJIMHBI AJ151 HAIIPpaBJICHUA

W3y4YECHUs JUCLH-

Ne HaunmenoBaHue TpyaoemMKocTh B yacax Dopmbl
n/n TeM AynutopHas paborta TeKylero
(pa3aesioB) aucuu- Cemunap- | BTu.B EE KOHTPOJIst
IIMHBI CKHE U HHTEpPaK- é ycneBae-
e 3 = MpaKTHYe- THUBHBIX ‘j:’ g MOCTH
g g % ckue 3aHs- | dopmax c'9
© | = THS g =
=
S
1 Tema 1. 16 4 2 2 1 8 Joxmanpl ¢

Yenosedeckue pe- Mpe3eHTa-

CypCHI KaK cOLUab- uei, pe-

HO-9KOHOMHUYECKas IICHHE Te-

KaTeropus: CylIl- CTOBBIX

HOCTB, BOJIFOITHA, 3aJIaHNM,

KOHICTIIUA yIIpaB- WHAWBUAY-

JIEHHSI, 0COOEHHOCTH aJTbHBIX

dhopMupoBaHUs 3a/laHui

2 Tema 2. 16 4 2 2 1 8 Jloxmame! ¢

Cucrema ympasie- Mpe3eHTa-

HHUSI IEPCOHAIOM uueu, pe-

OpTraHM3aINA: TIOHS- IIeHNe Te-

THC, 3JICMCHTHI, CTOBBIX

(YHKIMH U METOJIBI. 3aJaHMi,

OCHOBEI CTpaTeru- AHIWBHUTY-

YECKOTO YIPABICHUS ABHBIX
3alaHui

3 Tema 3. 16 4 2 2 1 8 Jloxmaael ¢

HopmaTtusHo- npe3eHTa-

MPaBOBOE U METO/IU- uueu, pe-

yeckoe obecrieueHue IIIEHUE Te-

CUCTEMBI yITpaBlie- CTOBBIX

HUS TIEPCOHATIOM 3a/laHuH,

opranuzanuu. Me- WHJIUBUTY-

TOJBI ¥ TIPUHITUTIBI AIBHBIX

YYP 3aI1aHUI

4 Tema 4. 16 4 2 2 1 8 Joxnaner ¢
dopMupoBaHUE Ye- IIpe3eHTa-

JIOBEUECKUX pecyp- nueit, pe-

coB. Kanpomas mo- IIeHHe Te-

JIMTUKAa | KaaApOBOEC CTOBBIX

TUTAHUPOBAHUE 3aJlaHuH,

B OpraHHU3aIHN WHJ/IUBHTY-
AJIBHBIX
3aJ]aHAN

5 Tema 5. 16 4 2 2 1 8 Hoxnansl ¢

Hcnons3oBanue ye- npe3eHTa-

JIOBEUECKUX pecyp- uueu, pe-

COB: OIIEHKA, MOTH- IICHHE Te-

BaIusl U CTUMYJTHU- CTOBBIX

poBaHue 3aJ[aHUH,
WHIUBHUY-
AITBHBIX




3aJTaHHuI
Tema 6. 14 4 2 2 1 10 Joxmaner ¢
PazButue yenoneye- Mpe3eHTa-
CKHX PECYPCOB: nuei, pe-
(hOpMBI 1 METOMBI IeHne Te-
o0OydeHus, IIIaHuPO- CTOBBIX
BaHUE Kapbephl, KO- 3aJlaHui,
MaH1000pa30BaHUs WH/IUBHTY-
ATBHBIX
3aJJaHAN
Tema 7. 14 4 2 2 1 12 Hoxmansr ¢
Opraam3atnoHHas Tpe3eHTa-
KyJnbTypa: TMOHSTHE, nueH, pe-
JJIEMEHTHI,  (YHK- IICHUE Te-
IIHH. Kpocc - CTOBBIX
KYJAbTYpHBI  Me- 3a/1aHUH,
HEDKMEHT ¥ MOJETH AHIWBHUTY-
B YIIPpaBJICHUHN AJIBHBIX
JOABMU 3aJJaHAN
Tema 8. 16 6 2 4 2 12 Joxmansr ¢
NunoBanuu B Npe3eHTa-
YIIPaBJICHUU [IEPCO- uuMeu, pe-
HAJIOM OpTaHU3aInH, [eHne Te-
rio0anu3anus u CTOBBIX
MEXKIyHApOJAHOE 3a/1aHuH,
yIpaBJIeHHE Mepco- AHIWBHUTY-
HAJIOM OpTaHU3aIluU ABHBIX
3alaHui
B nesom mo mucuumaune | 108 | 34 16 18 9 74 CornacHo
yaeOHOMY
TUTaHY
Hroro B % 100 50

5.3. Conep:kaHue CeMHHAPOB, MPAKTUYECKUX 3aHATHH

Tabnuua 4 — TeMbl IUCUUIUTMHBL, POPMBI IPOBEAEHUS U COJIEP)KAHNE CEMUHAPOB
Y NIPAKTUYECKUX 3aHITUN

HanmeHnoBanue IlepeyeHs BOMPOCOB ISt O0CY:KICHHSI HA CEMHHAPCKHX, ®opmbl
TeM (pa3iesioB) NPaKTHYECKUX 3aHATUSIIX, peKOMeH/yeMble HCTOYHUKH U3 npoBeeHust
M CIHILTHHBI pasaenos 8,9 (ykasbiBaercs pa3jes M IOPSIAKOBBIM HOMep 3aHATHH
MCTOYHHKA)
Tema 1. 1. DBonronMs OCHOBHBIX TMOHATHH B Hayke 00 ynpasieHun | Onpoc, npe-
Yenoseueckue pe- JIOABMU B OPraHM3alliM: Kajphl, IEPCOHAJ, YEIOBEYECKUE pe- | 3eHTALUU U
CYpPCBHI KaK collualb- | Cypchbl, paOOTHHUKH, TPY10BOH NOTEHIMAL. BBICTYIIICHUE
HO-3KOHOMUYECKast 2. MecTo ¥ ponb ynpaBieHHs NEePCOHAIIOM OPTaHM3AIMU B CH- | C JOKJIAJaMH
KaTeropus: CyIl- CTEME YIIPaBJIECHUS OpraHu3alueH. (aHamms3 oc-

HOCTBb, SBOJIFOLINS,
KOHIICTIIHS yTIpaBJie-
HUSI, 0COOCHHOCTH
(bopMHUpOBaHUS

3. PazBuTne TeopuM YIpaBiCHUS TEPCOHAIOM OpraHU3alHH.
Otnnune «ympaBieHHs MEPCOHATIOM» OT YIPABICHUS «IIEPCO-
HAJIOM OpTaHHU3aLII.

4. Mogenu ¥ KOHLENIHMH YIpaBJIEHHs HEPCOHAIOM OpraHu3a-
M.

5. Teopusi 4eIOBEYECKOTO KalUTana M UCIIOJIb30BAaHHE YeNIOBe-
YECKUX PECYPCOB.

Pexomenayemble nctouHuku: paszaen 8: 1-11, pazgen 9: 1-5.

HOBHBIX TCO-
pwuii)
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Tema 2.

Cucrema yrpaBicHHUS
MIEPCOHAJIOM OpTaHH-
3aI[iU: IOHSTHE,
AJIEMEHTHI, PYHKIIHN
u MeToabl. OCHOBBI

1. CuctemMHBIH TIOIXOM K YNPABJICHUIO TEPCOHAIOM OpraHH3a-
LIMH, 3TAIbI €70 Pa3BUTHSL.

2. [lonatue cucteMbl, €€ AJIEMEHTHI, (PYHKIIMU, CBOWCTBA, OC-
HOBHEIC IIOJICUCTEMBI.

3. lenu n ¢pynkiuu cucremsl YYP.

4, DKOHOMHYECKHUE W COIMAIBLHEIC IIeIN cHCcTeMbl. Opranu3aliy-

Ompoc, mpe-
3CHTAIINU U
BBICTYIUICHUE
C IOKJIaTaMHu
(amamm3 oc-
HOBHBIX T€O-

CTPaTEruyecKkoro OHHasl CTPYKTypa yIpaBlieHHS IIEPCOHAJIOM OpTraHU3alHU. | pHii)
YIPABICHUS 5. Opranu3zaliMOHHOE COTPOBOXKACHUE, NHPOPMAIIOHHOE U J0-

KyMEHTAallHOHHOE O0ecTrieueHre CHCTEMBI YIPaBIEeHHS TepPCOHa-

JIOM OpTaHM3alHH.

Pexomenayembie ucrounuku: pasaen 8: 1-11, pazmen 9: 1-5.
Tema 3. 1. Conmeprkanue ¥ TUTIOJIOTHSI METOAOB yIpaBieHus nepconanoM | Ompoc, mpe-
HopmatusHo- OpraHU3aIHH. 2. Cuctema METOJOB VYUYP. | 3enTanuu u
MIpaBOBOE 3. AIMHHHUCTPATUBHBIC,  SKOHOMHUYECKHE W  COLMAIBHO- | BRICTYIUICHUE
1 METOAMYECKOE MICUXOJIOTHYECKHE METO/IbI, OOBbEKTHI X BO3JICHCTBUSI. C IOKJIa/laMH,
obecnieuenue cucte- | 4. OcHoBa aaAMHHHCTpATUBHBIX MeTonoB YUP. Ilpsmoii xapak- | padota c
MBI YIIpaBJICHUS Mep- | Tep BO3ACUCTBUS aIMUHUCTPATUBHBIX METOJIOB, UX OTIUYHME OT | HOPMATHUBHOM
COHAJIOM OpraHH3a- 9KOHOMHUYECKHUX U COLHAIHO-TICUXOJIOTHYECKUX METOJIOB. JUTEepaTypon
uuu. MeTosl U 5. Poinb sxoHOMUYECKHX MeTOI0B Y UP.
npuHimnsl YYP Pexomenayembie uctounukn: pasgen 8: 1-11, pazmen 9: 1-5.
Tema 4. 1. Bausiaue neMorpaduuecKkux MpoIeccoB Ha Tpymoobecrede- | Ompoc, mpe-
dopMUpOBaHUE Ye- | HUE SKOHOMHUKHU. 2. BOCTIpOM3BOJCTBO HACENCHUS, TUMBI. YWC- | 3eHTAIUH U
JIOBEUECKUX  PECyp- | JISHHOCTh U CTPYKTypa HaceleHUsI. BEICTYIUICHHE
coB. Kangposas nonu- | 3. PRIHOK Tpyaa: OCHOBHBIE COLMABLHO-3HAYMMBIE MPOOJIEMBI, | C JOKIAIaMH,
THKa Y KaJIpOBOE | COCTOSTHHE CIIPOCa M MPEJIOKECHUS paboyeil CUIbI. TECTUPOBaHUE
TUTAHUPOBAHUE 4. Bunel pelHKa Tpyaa. 3aHATOCTE M Oe3paboruma. TpynoBble
B OpTaHMU3AIAN PeCypCHl, CTPYKTYypa.

5. KayecTBeHHBIC M KOJIMYECCTBEHHBIC XaPAKTECPUCTUKU TPYJIO-

BBIX pecypcoB. TpynoBast Murpanust HaceJIeHHs, OCHOBHEIE BH-

ITbI, TIOKA3aTeIH.

6. Buabl u popMbl MexIyHApoaHOW MUTpanuu. ['ocyaapcTBeH-

Has MOJINTHKA Ha PhIHKE TPyAa.

Pexomenayemble uctounuku: pasgen 8: 1-11, pazmen 9: 1-5.
Tema 5. 1. TexHONOTHS OLIEHKH IESATENHFHOCTH YEIOBEUECKUX pecypcoB | Ompoc, mpe-
Ucnonb3oBaHue ue- OpraHu3ali Kak BaKHEWIIMNW KOMIIOHEHT WX YIpPaBJIEHHUEM. | 3CHTAIlUU U
JIOBEUYECKUX Pecyp- 2. OOBEKTHBHOCTh, KOMILUIEKCHOCTh, IEPCIIEKTHBHOCTh W OT- | BBICTYIUICHHE
COB: OIIEHKA, MOTH- KpPBITOCTh OlEeHKU. 3. [[uKi OLeHKH NesTeNbHOCTH 4YelloBeue- | C JOKIAIaMH,
BallUs M CTUMYJIUPO- | CKHX PECYpCOB OopraHu3anuu. GakTopsl OLIEHKH. TECTUPOBAHHE
BaHHUE 4. Metojpl cOopa olleHouHON MH(pOpManuu. MeTo/ bl BBITOJIHE-

HUS OLIEHOYHBIX MPOIIEIYD.

5. B3anMocBs3b OIIeHKH ¢ APpYyruMH TexHoiorusmu Y YP.

Pexomenmyembie nctounuku: pasaen 8: 1-11, pazgen 9: 1-5.
Tema 6. 1. Pa3Butue YP kxax MHCTpYMEHT coxpaHeHHs KOHKypeHTocno- | Omnpoc, npe-
PazBuTHe yenmoBede- | cOOHOCTH OpPTaHU3AIINY. 3€HTAIlUU H
ckux pecypcoB: pop- | 2. OOyueHHe U IUTAHUPOBAHUE Kapbhephl KaK OCHOBHBIC 3JIEMEH- | BBICTYILICHHE
MbI X METOJIbI 00yue- | ThI pa3Butus YP opranuzanuu. C JOKJIagamu,
HUS, TUTAHUPOBAHUE 3. Ctpykrypa pazButust UP B y3KkOM, pacuIipeHHOM U IIMPOKOM | TECTHPOBAHHE
Kapbepsbl, KOMaH0- cmbicnax (o M. Bekkepy). Llenb, 3agaun 1 MeTonbl 00yUYeHUSI.
o0Opa3oBaHme ®opmBbI 0O0yUEHHS.

4. loHsTHE KaphepHI.

5. OCHOBHBIE TIPUHIIMITBI CHCTEMBI IMPO(ECCHOHATBHOTO MPO-

JBIDKEHUS COTPYIHUKOB B OPTaHU3aIIAN. JTaIlbl KaphepHhl.

Pexomenmyembie nctounuku: pasaen 8: 1-11, pazgen 9: 1-5.
Tema 7. 1. llonaTne opraHW3anuoHHAs KynbTypa. [logxomer k tumomo- | Ompoc, mpe-
OpranuzanuoHHast TUU  OPraHU3ALMOHHBIX KYJIbTYp. YPOBHU OpraHU3alMOHHO | 3€HTAlUU U
KyJIbTypa: TOHATHE, | KynbTypsl 1o J. lleiiny. BBICTYTUICHHE
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3JIEMEHTHI, (PYHKIIHU.
Kpocc - kynbTypHbIit
MEHE[KMEHT

Y MOJIETH

B YNIPABJICHUU ITIO]Tb-
MU

2. OyHKIUY POJbh OPraHU3AIMOHHOW KYJIbTYPHl B YIPABICHHUU
MEPCOHAIIOM OpPTaHU3AIHH.

3. MeToAMKN OICHKU OpraHU3aIl[MOHHOW KYJBTYphL. YTIpaBie-
HUE OTHOUICHUSMHU C PabOTHUKAMU OPraHU3aIlUuM: JOSIHLHOCTH,
BOBJICYEHHOCTb.

Pexomenayemsbie ucrounuku: pasgen 8: 1-11, pazmen 9: 1-5.

C JOKJIagaMu

Tema 8.

MHHOBanMy B ynpas-
JIEHUHW TIEPCOHATIOM
opraHu3alu, rioda-
TU3AIUS U MEXTyHa-
POJIHOE yTIpaBJICHHE
MIEPCOHAJIOM OpTaHH-
3a1un

1. OcobeHHOCTH YIpaBiIeHUS TEPCOHAJIOM OpraHW3alld B WH-
HOBallMOHHOW oOpraHu3anud. 2. YIpaBJICHHE HW3MCHCHHSIMHU.
Pa3zButne WHGOPMAITMOHHBIX TEXHOJOTHI YIpaBIEHHS IEepPCO-
HaJIOM OpraHu3alliy.

3. Ompenenenre MEXIYHAPOIAHOTO YIPABICHUS IEPCOHATIOM
OopraHm3anuy. BiusHue rio0ann3alliid Ha YyIpaBJIeHHE MEepCo-
HajoM opranuzanuu. 4. TpaHCHaIMOHATBHBIE KOMITAHUH: OCO-
OcHHOCTH 0TOOpa U MpueMa Ha paboTy, IIAaHUPOBAHKS Kapbephbl,
TTOBBINICHHSI KBATU(UKAIMA PAOOTHHUKOB.

PexomMenayembie uctounuku: paszaen 8: 1-11, pazmen 9: 1-5.

Ompoc, mpe-
3CHTAIINU U
BBICTYIUICHUE
C IOKJIaTaMHu

6. [lepevyeHb y4eOHO-METOIUIECKOTO 00ecTieYeHHs IJIs CAMOCTOSITeIbHOI pa-

00THI 00yUYAIOIIUXCSH 110 TUCIUTIIAHE

K BHeayIuTOpHBIM (popMaM CaMOCTOATEIbHON pabOThl CTYJEHTOB OTHOCST-

Ci:

- MOATOTOBKA K MPAKTUYECKOMY 3aHATHIO;

-MIOJITOTOBKA KOHTPOJBLHOU PabOTHI;

- MOATOTOBKA K DK3aMEHY.

Ha cemuHapckux 3aHSATHSIX BCE CTYJIEHTHI JOJHKHBI MPUHUMATh AKTHUBHOE
y4qacTue B 0OCYKJIEHHH M3y4aeMbIX BOMPOCOB U YMETh JEMOHCTPUPOBATH 3HAHUE
MpaKTHYECKOro maTtepuana. IIpu BBICTYIJICHHWH, CTYJEHTaM HEO0OXOIUMO apry-
MEHTHPOBAHO M3J1araTh CBOIO MO3UIIUIO, MOJKPEIUISATh €€ KOHKPETHBIMUA JaHHBIMU,
yMeTb 0000111aTh, apryMEHTUPOBATh U CUCTEMAaTH3UPOBATh CTATUCTUUYCCKUE JIaH-
Hble. Ha ceMuMHapCKux 3aHATHSIX MPENnoJaBaTelib MPOBEPSET BBINOJHEHUE CAMO-
CTOSITEJIBHBIX 3aJJaHUM U KAY€CTBO YCBOCHUS 3HAHUI.

6.1. [lepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHME TUCIIH-

IJINHBI

Tabnuia 5 — Borpocs! 1 hopMbl BHEAYTUTOPHOM CaMOCTOATEIBHOM pabOThI

HaumeHoBaHHe TeM
(pa3nenioB) nucHHU-
TUTHHBI

Hepeqem) BOIIPOCOB, OTBOAMMBIX Ha CaAMOCTOSA-
TEJIBbHOEC OCBOCHMEC

@opMbI BHEAYTUTOP-
HOM caMOCTOSITeJILHOM
padoThl

Tema 1.
Uenoseyeckue pecyp-
CBI KaK COITAJIbHO-
HKOHOMHYECKas KaTe-
TOpHUs: CyLIHOCTb,
3BOJIIONINA, KOHIIETI-
sl yIIpaBiIeHHs, OCO-
O6enHoctu hopMupo-
BaHU

1. [IpakTHyeckoe 3HAUYEHHE TEOPUH HHTEIIICKTY-
IBHOTO KaIMTAJIa M €ro OT/IEbHBIX KOMIIOHEHT.

2. ®opMupoBaHue TPYAOBBIX pecypcoB. OCHOBHEIE
THUIIBI BOCIIPOM3BO/ICTBA HACEIICHHS.

3. [lunamuka JieMorpaguuecKiux W MHUTPAIMOHHBIX
nporeccoB. 4. Jlemorpaduueckass 1 MUTrpaliMOHHAas
nonutuka B PO.

5. PeIHOK Tpyna, ero IMOHATHE, XapaKTEPUCTHKH,

CTPYKTYpa.

JTaIASIMH,

3aMEeHy

HO,Z[I‘OTOBKa K CEMHU-
HapCKOMY 3aHATUIO B
COOTBETCTBUU C MCTO-
JUYCCKHMU

PEKOMEH-
MOAT0TOBKA

9CCC, MOArOTOBKAa K DJK-
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Tema 2.

Cucrema yrpaBicHHUS
MIEPCOHAJIOM OpTaHH-
3aI[id: IOHATHE, dJIe-
MEHTHI, PYHKIAN

u MeToabl. OCHOBBI
CTPaTErHYECKOr0
YIpaBICHHS

1. ®opmupoBaHUe, TPUHITUIBI U METOJIBI ITIOCTPOE-
HUs cucteMbl YUP.

CrpaTeruueckoe pa3BUTHE YEIOBEUECKUX Pecyp-
COB, €r0 OMpENEICHUE, OCHOBHEIC DIIEMEHTHI U Iie-
.

2. B3auMOCBsI3b CTpAaTErM4ecKUX W OINEPATHBHBIX
MOAXOAOB B YIPAaBICHUU IEPCOHAIIOM OpraHU3a-
1Y,

3. Ctparerus YUP: ocHOBHBIC MOIXOABI K pa3pa-
00TKe, BUIBI, pa3/ieiibl, B3aUMOCBSI3b CO CTpaTEruei
OpraHU3alNH.

4, )Xw3HeHHBIA 1K~ opraHm3zammu u - YUP.
5. Bnustaure pa3mepa opraHH3allié M OKpYKaromien
cpensl Ha 0cOOEHHOCTH (DOPMUPOBAHUS CTPATCTHH
YYP.

[logroroBka Kk cemu-
HapCKOMY 3aHATHIO B
COOTBETCTBHU C METO-
JUYECKUMH  PEKOMEH-
TMAIsIMA,  TIOATOTOBKA
3cce, MOATOTOBKA K K-
3aMeHy

Tema 3.
HopmarusHo-
MIPaBOBOE

A METOJUYECKOE
obecrieyeHrne CUCTe-
MBI YIIpaBJICHUS TIep-
COHAJIOM OpTaHM3a-
. Metoasl 1
npuHimnel YYP

1. Oxonomuyeckue meroabl YUP kak 31meMeHTHI
oOecriedeHus1 pa3BuTHs opranuzanuu. Crenuduxa
COIIMANIBHO-TICUXOJIOTHYECKUX MeTogoB YUP, ux
OCHOBA.

2. [loTreHnanbHbIE BO3MOXKHOCTH W OTPaHUYCHHS
METOJIOB YIIPaBJIEHUS IEPCOHATIOM OpraHU3aI|H.

3. Mertonst YUP u opraHn3zaniioHHas KyJibTypa.

4. lMpuamumer - YYP. HopmaTuBHO-MeTOAmUecKoe
obOecnieuenue cuctembl YUP kak ocHOBa i mpo-
necca nNoAroToBKU, MPUHATUA U p€ajiu3aliun peuic-
Huii o YYP opranuzauuu.

5. OcHOBHBIC 3a/1a4dl MPABOBOTO OOECIICUCHUS CH-
crembl YUP.

IlogroroBka K ceMH-
HapCKOMy 3aHATUHO B
COOTBECTCTBHUU C MCTO-
TUYECKUMHA  PEKOMEH-
JaiusM, II0JrOTOBKa
3cce, MOJArOTOBKA K JK-
3aMeHy

Tema 4.

DopMUpPOBAHUE YEIIO-
BEYECKUX  PECYPCOB.
KagpoBas monuTuka

" KaZIpOBOC IIAHHUPO-
BAaHUEC B OpraHU3aluu

1. CymHoCTh KaApOBOW TONHUTHKHA U (HaKTOpPHI ee
thopmupoBanus. Llenp u 3amaun KagpoBOH MOTUTH-
KH.

2. MexaHnu3M (QOpMUPOBaHUS KAJPOBOU MOJTUTHKH.
3aKOHOMEPHOCTH M HPUHLMIIEL  (HOPMHUPOBAHUS
KaJpOBOH MONMUTHKHU. 3. MeToAuYecKre MOAX0AbI K
(dhopMupoBaHuio KajapoBoi NOAUTHKH. 4. CyOBEKThI
1 00BEKTHI KaAPOBOH MOJIUTUKH.

5. Tumel KazpoBOW MOJMTHKH: MAacCHUBHAs, aKTHB-
Hasl, peakTHUBHasl, IPEBEHTUBHAs KaJapoBas MOJUTH-
Ka.

IlogroroBka K ceMH-
HapCKOMY 3aHSTHIO B
COOTBETCTBHUU C MCTO-
TUYECKUMUA  PEKOMEH-
JalusaMHi, II0JrOTOBKA
3cce, MOJArOTOBKA K JK-
3aMeHy

Tema 5.
Hcnoap3oBanue veso-
BEUECKUX PECYPCOB:
OIICHKA, MOTHBAIHS 1

1. OcoOeHHOCTH OLICHKH IIEpcoHaa B chepe yCIIyT.
2. IlonsiTHe MOTHBAlMM ¥ MOTHBA, BUJbI MOTHBA-
M.

3. MotuBsl 1 ctumyisl, GyHKIMKA MOTHBa. Teopuu

HO,Z[FOTOBKa K CeMHHap-
CKOMY 3aHATHUIO B COOT-
BETCTBUHU C MECTOAUYC-
CKMMHU  pCKOMCHAalUs-

CTUMYJTUPOBAHNE MOTHUBAIMHU (COMIEpKATENbHBIC, MPOLIECCYalbHbIC). | MU, TOATOTOBKA 3CCe,
4. Bunpl cTUMYIUPOBAHMS B OpraHU3anuy (Marte- IIOATOTOBKA K OK3aMEHY
pHagLHO, HEMAaTEePHAIBHOE).

Tema 6. 1. Vupasienue kapbepoii (inuHas W nenoBas kapb- | [loaroroBka k ceMuHap-

PazButue yenoseue-
CKHX pecypcoB: ¢op-
MBI U METOIbI 00yUe-
HUS, TUITAHUPOBAHUE
Kapbepbl, KOMaHI000-
pasoBaHUs

epsl). Ilporecc TuTaHUpoOBaHUS U Pa3BUTHSI Kapbe-
PBIL

2. OpraHu3aiMoOHHbIC ACTEKTHI, TPUHIUIBI U (hak-
Topel (popMupoBaHUs KoMaHIbl. 3. MeToasl ¢op-
MHPOBAHUS KOMAaHABI. YTpaBICHUE NEATEIHHO-
CTBIO, MOTHBAITUS U CTUMYJIMPOBAHHIE B KOMAH]IC.

4. ConnaibHO-TICUXO0JIOTHYECKUE aCTICKTHI YIpaB-
JIEHUSI KOMaHOH.

CKOMY 3aHSTHIO B COOT-
BETCTBHU C METOAMYE-
CKUMH PEKOMEHIAIHS-
MU, IOATOTOBKA 3CCE,
MTOATOTOBKA K dK3aMEHY

Tema 7.

1. Kpocc-KyapTypHBIl MEHEKMEHT. 2. Binsaue

IloaroroBka Kk ceMuHap-
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OpranuzanuoHHast HAIMOHAJIBHBIX KYJbTYp Ha yIpaBJIeHHUE NIEPCOHA- | CKOMY 3aHAITHIO B COOT-
KyJnbTypa: TOHSTHE, | JIOM opraHusanuu. 3. Kpocc-KynbTypHbIE MOIETH BETCTBUU C METOIHNYe-
9MeMEHTHI, (YHKUWH. | YIpaBJICHUs IIOAbMH B opranuzauun. Mozgens I CKUMH  PEKOMEHIAIHSI-
Kpocc - kynerypHbIit | XodcTene. MM, IIOArOTOBKAa 3CCE,
MEHE/DKMEHT ITOATOTOBKA K IK3aMEHY
¥ MOJIeNN

B YIIPaBJICHUU JIIO]Ib-

MU

Tema 8. 1. Muposgoii omeiT B YUP: EBpomneiickas u Amepu- | [logrotoBka & cemu-
WHHOBaumu B ynpaB- | KaHCKas MOJEIb. HAapCKOMY 3aHITHIO B
JICHUH TIEPCOHAIIOM 2. OcoOEHHOCTH Y TECH/ICHIIMY YIIPABJICHUS MEPCO- | COOTBETCTBHH C METO-
OpraHM3alfy, T700a- | HAJIOM OpPTraHU3aINH B Pa3BUTHIX U Pa3BUBAIOLINXCS | AMYECKAMU  PEKOMEH-
TU3anys ¥ MeXKIyHa- | CTpaHax. JanusMHd, MOJArOTOBKA
pOAHOE yrpaBlieHHE 3cce, TMOATOTOBKA K 3K-
MIEPCOHAIIOM OpTaHH- 3aMeHy

3aIuu

6.2 IlepevyeHb BONPOCOB, 3aJaHUI, TeM JJI OATOTOBKH K TeKYyIlleMY KOHTPO-
JII0

IIpuMepHBbIN nIepeYeHb TeM AJIs1 BHINOJIHEHUSI KOHTPOJIbHOM padoThI

1. IlpoBectu cpaBHUTENbHBIA aHAIN3 TOYEK 3PEHUSI HA U3MEPEHHUE U Kaye-
CTBO YEJIOBEYECKUX PECYPCOB B COBPEMEHHBIX TEOPHSX YIpPaBJICHUS MEPCOHAIOM
OpraHU3allyu.

2. TlpoBecTH CpaBHUTEIBHBIA aHAIM3 TOUYEK 3PEHUSI HA U3MEPEHUE U Kaye-
CTBO YEJIOBEYECKOTO KalluTaja B COBPEMEHHBIX TEOPUSAX YIIPABICHUS YeJIOBEYe-
CKHM KaIlUuTaJIOM.

3. IlpoBecTn cpaBHUTENbHBIN aHAIW3 TOYEK 3PEHUS HAa M3MEpPEHHE Kaue-
CTBa IIEPCOHAJIA B COBPEMEHHBIX TEOPHUSAX YIIPABIEHUS IEPCOHAIOM.

4. CocTaBUTh IPOrHO3 PA3BUTHSI MPAKTUKH YIIPABJICHUS NIEPCOHAIOM Opra-
HU3auu Ha nepuon 1o 2025 roxa.

5. Omnucarp adroOpuTM COCTaBJIEHUS M COIJIACOBAHMS CTpATErwil ympasiie-
HUS IEPCOHAJIOM OPraHU3alMU B COBPEMEHHBIX OpraHu3alusX.

6. Ommcarp anroput™m (mporecchl) oOecredeHnsi COOTBETCTBHSI TIAHUPO-
BaHMS YEJIOBEUECKUX PECYpCOB M3MEHEHHSIM B CTPATETMYECKOM M TEKYILEM IJia-
HUPOBAHUM OPTaHU3ALUU.

7. IIpoBecTH CpaBHUTENbHBIA aHAJIN3 METO/IOB aHAJIN3a MOTPEOHOCTH B Ue-
JIOBEUECKUX pecypcax OpraHu3auuil (Iokaszaresieil OLeHKH MOTPEOHOCTH B 4YEJIO-
BEUECKHUX pecypcax).

8. IlpoBecTu cpaBHMTEIBHBIM aHAIM3 METOJOB IUIAHMPOBAHHS UeJOBeue-
CKHX pECypCOB OpraHu3alMi (TOKa3zaTejaeld OLEHKU KadyecTBa IJJAHUPOBAHUS Ye-
JIOBEYECKUX PECYPCOB).

9. IlpoBecTr cpaBHUTEIBHBIN aHAN3 MEPCIEKTUBHOCTUA KATETOPUN TIEPCO-
Haja OpraHU3aluy U YeJIOBEYECKUX PECYPCOB KaK OOBEKTA yIPABIICHHUS.

10. IlpoBecTu cpaBHUTENbHBIA aHAIN3 MPUYMH PA3BUTHSA U CTarHaldd CH-
CTEM MOTHUBAI[MI B COBPEMEHHBIX OpraHU3ALMSIX.

14




11. IIpoBectu aHayu3 (MCCIAEAOBAaHWE) BHJIOB COBPEMEHHBIX TPEHUHIOB
(mpuMeHseMbIX B 00yYEHHUH OpraHu3aliuii), uX 3PQPEeKTUBHOCTH B PA3BUTHUU YEJIO-
BEUECKHUX PECYPCOB.

12. IlpoBectu aHanu3 (UCClE€IOBAHUE) AUAICKTUKUA Pa3BUTHs OpTraHHU3aIU-
OHHBIX KYJIbTYp U BJIUSIHHE HA YIIPaBJICHUE MEPCOHATIOM OpraHu3aliu.

13. IlpoBectu aHanu3 mpoOJIEM COBPEMEHHOTO PETYIMPOBAHUS B3aHUMOOT-
HOILIEHUI MEXIy paOOTHUKAMH 1 pabOoTOaTENIIMU.

14. TIpoBecTu aHanu3 npoOjeM yIrpaBieHUs IpyIaMu, KOMaHAAMHU U HEOO-
XOJUMOCTD MOBBIICHUS 3(PPEKTUBHOCTU yIPABICHUS EPCOHATIOM OpPraHU3allUH.

15. [IpoBectu aHanu3 npobdiieM B3aMMO3aBUCUMOCTH U MTPOTUBOPEUUIT MEX-
ny (QYHKITUSMU yTIIpaBIICHHSI TIEPCOHATIOM OpTaHU3aIIHH,

16. [IpoBecTn aHanM3 MPOIECCOB KOYYMHTa B MPAKTUKE YIIPABJICHUS MIEPCO-
HAJIOM OpTraHU3aIUH.

17. IlpoBecTn aHaJIM3 MPOLECCOB MOUCKA YEIOBEYECKHX PECYpPCOB B IpPaK-
TUKE YIIPaBJICHUS IEPCOHATIOM OpraHU3allUU.

18. IlpoBecTu aHayIM3 BUOB U BO3MOKHOCTEH JIEIOBBIX UTP (M UX HOBAIUH)
B IIpOLIECCaX OLICHKH U 11000pa YET0BEUECKUX PECYPCOB.

19. IlpoBecTu aHanmu3 BIUSHUS KaueCTBA PHIHKOB TPYJa HA Pa3BUTHE YEJO-
BEUYECKUX PECYPCOB.

20. TIpoBecTn aHanu3 3a7a4 pa3BUTHUS «KOPIOPATHUBHBIX YHUBEPCHUTETOB) B
KOHTEKCTE Pa3BUTHS CUCTEM YIIPaBJICHUS IIEPCOHAJIOM OpTaHHU3aIiH .

21. TlpoBecTn aHanIM3 METOJOB PA3BUTHS «KPEATHBHOCTH» YEIOBEYECKUX
pecypcoB U uX 3P(HEeKTUBHOCTH.

22. TIpoBecTtr aHanu3 (HakKTOPOB Pa3BUTHS OPTaHU3ALMOHHBIX KYJIBTYp U Op-
TaHU3AIMOHHBIX [IEHHOCTEH, (B TOM YHCIIe Ha IPUMEPE TYPUCTHUECKUX OpraHu3a-
1IU).

23. IlpoBectn aHanmu3 BUJIOB KOH(MIUKTOB W MX BIUSHUS Ha MPOILECCHI
YIPABJICHHS TIEPCOHATIOM OpPTraHU3aI[ii B OpraHU3aIINH.

24. IIpoBecTn aHaaU3 METOJOB KOMaHI000pa30BaHMSA U KpUTepueB 3 dek-
TUBHOCTH KOMaH1000pa30BaHUsI.

25. IIpoBectu ananu3 kputepueB 3PGEKTUBHOCTH peau3aui PYHKIUHN 110
YIPABJIICHUIO TIEPCOHATIOM OPTaHHU3AIMU M OIICHKU Ka4eCTBA YEJIOBEUYECKUX PECyp-
COB.

26. TIpoBectn ananu3 (akTopoB 3(HPEKTUBHOCTH TUTAHUPOBAHUS UYEIOBEYE-
CKHX PECYPCOB.

27. IIpoBecT aHanM3 MPAKTUKHU YIPABIEHUS MIEPCOHAIOM OpraHU3aluu 3a-
BHCHUMOCTH OT CTHJISI OPTaHU3alMOHHOTO TTOBEICHNUS, IPUHATOTO B KOMITAHHH.

le/IMepHaﬂ TEMAaTHKA TECTOBBLIX 3alIaHI/II7] o AMCIMIIJINHE

Bomnpoc Nel. K ocHOBHBIM BHJIaM YIIPaBICHUSI OTHOCSITCS, TAKUE BU/JIbI, KaK:
Bapuanter otBeToB: 1. PednekcuBHOe U ynpaBieHne mo oTkIoHeHusM 2. Cuctem-
HOE ¥ aAMUHUCTPATUBHOE 3. OTKPBITOE U aBTOHOMHOE YITPABIICHHE
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Bormpoc Ne2. B ocHOBe mpoiieccyanbHbIX TEOPU MOTUBALIMM JICHKHUT....

Bapuantel oTBeTOB: 1. aHaNW3 pallMOHATBLHOTO MOBEACHUS COTPYAHUKOB 2. aHAU3
KOTHUTUBHBIX MOJIeJIEll MOTUBAIIMU TPYAOBOW JAESITENBHOCTU 3. pa3mep 3apaboT-
HOM mu1aThl 4. aHAIU3 BEAYIIUX NOTPEOHOCTEH MOJUMHEHHBIX

Bomnpoc Ne3. O6menne — 3to

BapuanTtsl otBeToB: 1. popma B3auMoIEHCTBUS YETOBEKA C APYTUMH JIIOJbMU 2.
croco6 pemieHus crieupuyeckux 3agad 3. cnocod KoopauHanuu nHpopmanuu 4.
cr0c00 BBIPAYKEHUSI CBOETO OTHOLICHHUS

Bonpoc Ne4. CutyanmonHasi Teopus JIMepCTBa OCHOBaHa Ha

BapuanTsl 0TBETOB: 1. BBISIBICHHHM B3aUMOOTHOILICHUN MEXIY JIUEPOM U TPYIIION
2. B3aUMOJICCTBUM CTUJISL JIMJIEPCTBA M OJAronpHUsITHOCTA CUTYyallMH 3. BBISIBIIC-
HUU BEIYIIMX JUYHOCTHBIX XapaKTEPUCTHUK 4. ONpeAeIeHUH BEAyIINX MOTPeOHO-
cTeil pabOTHHKA

Bomnpoc Ne5. Ilonstue “ynpapieHue” BKIIOYAET LEIEHANPABICHHOE B3aWMOJICH-
CTBHE

BapuanTtsl oTBeTOB: 1. cyObeKkTa 1 00bEKTA yIpaBieHUs 2. pyKOBOJUTENEH yIpaB-
neHus 3. 00beKTa U MpeaMeTa yrpaBlieHUus 4. CyObEKTa U METO/I0B YIIPABJICHUS

Bonpoc Ne6. CtpykTypHbIE NOJIpa3AENICHHs], BBIIOJHSIOIINAE COOTBETCTBYIOLINE
(GyHKUMU yIpaBIEeHUs, TMOO UX YacTh, 3TO:

Bapuantel orBeToB: 1. 3BeHbs ynpasnenus 2. [loacucremsl ynpasnenust 3. O0b-
€KThI YIIPaBJIEHUS

Bonpoc Ne7. BeprukanbHOo€e pa3BepThIBAHUE PA3ACICHUS YIIPABIECHYECKOIO TPYIa,
MOCJIEA0BATEIbHOCTh TOAYMHEHUS OJHUX 3BEHBEB YIIPABIICHHUS IPYTUM, 3TO:
Bapuantel otBeToB: 1. YpoBHM ympaBneHus 2. IlonHOMO4YHOE PYKOBOACTBO 3.
Ckansipnas uens 4. CTpyKTypa ynpaBieHUs

Bormpoc Ne§. CoBoKymHOCTH Jt0JIeH, TPy, OOBEAMHEHHBIX JJI JOCTHXKCHUSI Ka-
KOM-THOO0 1IeNn, penieHusl Kakor-110o 3a7aud Ha OCHOBE MPUHLMUIA pa3/eieHUs
Tpyaa, 3TO:

BapuanTtel otBeTOB: 1. Cucrema 2. Opranusanus 3. Kopnopauus 4. MaTerpanus

Bomnpoc Ne9. Crnernududeckuii Bua conuaibHOTO (CyObeKT-CyOBEKTHOTO) B3aUMO-
JEUCTBHUS, KOTOPBI OPTaHU3YET, KOOPAUHUPYET AEUCTBUS ITOAUYUHEHHBIX, 3TO:
Bapuantel otBetoB: 1. PykoBoactBo 2. Ympasnenue 3. JlunepctBo 4. AIMHUHU-
CTPUPOBAHUE
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Bomnpoc Nel(. CoBOKYMHOCTh B3aWMOJICUCTBYIOIIUX 3JEMEHTOB, COCTABJISIOIINX
IIEJIOCTHOE 00pa30BaHUE, MMEIOIIEee HOBBIC CBOMCTBA MO OTHOIICHHUIO K €€ DJIEMEH-
Tam, 3TO:

BapuanTtsel otBeToB: 1. Cucrema ynpasnenus 2. Mepapxus ynpasnenus 3. {udde-
penmmanus ynpasienus 4. CTpyKTypa ynpaBieHUs

Bonpoc Nel 1. Kak ycioBHO Ha3bIBatOT Teopuro MoTuBanuu 1. Anamca:
BapuanTel orBeToB: 1. Hopmatusnas teopus 2. Teopus cnpasemmsoctu 3. Teo-
pust Bnactu 4. Teopus 0XUIaHUMA

Bonpoc Nel2. OcHoBHBIMU (YHKITUSIMU KOHTPOJIS SIBIISTFOTCA:

Bapuantel otBeroB: 1. Ilo3HaBarenbHasi, OpPUEHTUPYIOLIAs, CTUMYJIHPYIOLIAs,
koppektupytomas 2. [Tobyxmaromas, napopmarmonHas, cornuanu3anuu 3. Motu-
BallMOHHAs1, LEJENoJaraius, peryjasunu, oueHku 4. PasBuBaronias, uccienoBa-
TEJIbCKas, IPOTHOCTUYECKAs

Bompoc Nel3. Tlporecc u pe3ynbrat BEIOOpA IIEIH U Croco0a €€ JOCTHKCHUS, BbI-
CTYTAIOIINM KaK MpeANUcaHue K ACUCTBUIO MMOAYUHEHHBIX — ITO:

Bapuantel otBeToB: 1. YmpaBnenueckoe peuienne 2. Ilian peiictBuii 3. Opranu-
3a1Msl 1eITeNIbHOCTH nepcoHana 4. MoTuBMpOBaHKE MepCOHAIA

Bomnpoc Nel4. K ncuxosioru4eckum TunaM MpuHATHUS PELIEHUS OTHOCHT:
BapuanTel oTrBeToB: 1. Paccynounslid, mparmMaTH4eCKuM, KOMIUIEKCUBHBIN, dBpPH-
CTUYECKUMN TUIbI 2. IHEPTHBIN, alaliTUBHBINA, PYTHHHBIN, KOHCEPBATUBHBIN THUIIbI
3. ABTOpHUTApHBIN, MOMYCTUTEIbCKUHN, KOJUIETHAIBHBIN TUNIBI 4. AIMUHUCTPATUB-
HBIM, OFOpPOKpATUUECKUI, KOMAHAHBIN, UEPAPXUUECKUN TUITBI

Bompoc Nel5. Kakumu depramu xapakTepa JODKEH 0071alaTh TaKOW apXeTHI
YIPaBISIOMIETO KaK «aIMUHHUCTPATOP»?

BapuanTtel oTBEeTOB: 1. OBITH MpeAeTbHO OOBEKTUBHBIM M IOJaraThcsa Ha (HakThl U
JIOTUKY 2. OBITh OOIIMTENIBHBIM U YMETh BIOXHOBJIATH JIFOJEH HA MaKCUMAJIbHYIO
caMooTaavy 3. UMETh aHAIMTUYECKUN CKJIaa yMa 4. METOAMYHOCTh B paboTe, Ipo-
THO3UPOBaHKE OyyIIero

Bomnpoc Nel6. B ocHOBE coepKaTenbHbIX TEOPU MOTHUBALIUH JIEKUAT

BapuanTtel 0TBeTOB: 1. aHaNM3 BHYTPEHHUX CTUMYJIOB, KAK OCHOBHBIX MPUYMH TO-
BEJICHUA 2. aHAJIM3 PA3JIMYHBIX BUJOB BO3HArpa)JAeHUU 3. McCCleI0BaHUE KOTHH-
TUBHBIX TPEJINOCHUIOK, PEANTU3YIONIMXCS B ACHCTBUSAX 4. BOCCTAHOBJIEHUE CIIpa-
BEJIJTUBOCTH

Bompoc Nel7. K npu3zHakaM JOHay4YHOTO MEHEIKMEHTA OTHOCHTCS:

BapuanTel 0TBETOB: 1. CUCTEMHBIN XapakTep OpraHU3allMy YIPaBJICHUS 2. HAJIH-
Yue JBYXYPOBHEBOM CUCTEMBI YIIpaBlieHUs 3. co3/aHue "palroHaIbHON OFOpOKpa-
tun" Ha pupme 4. IpeBpaIIeHue MEHEKMEHTA B CAMOCTOSTEIIbHYIO TPOQECCUI0
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Bompoc Nel8. YmpaBneHndyeckue pelieHHs, OCHOBaHHBIE Ha pa3paOdOTKE CHCTEMBI
1eJICH 1 3a1a4 JUIS BCEX YPOBHEH yIIpaBICHUS, HA3bIBAIOTCS:

BapuaHTBI OTBETOB: 1. CHCTEMAaTHYECKHM YIPaBIICHHEM 2. IICJICBBIM YIIPABIICHU-
eM; 3. CHTYallUOHHBIM yIPABJICHHEM; 4. PYKOBOJICTBO C YYE€TOM HEIPEIBHICHHBIX
00CTOSITEILCTB

Bonpoc Nel9. Crunps HEBMeEIIATENbCTBA - 3TO TAKOE PYKOBOACTBO, KOTA!
BapuanTel 0TBETOB: 1. MEHEKEP BBICTYNAET B KAYECTBE KOHCYJIBTAHTA U MPEIO-
CTaBJIIECT MPABO NPUHATHS PELICHUN CBOUM MOJIYMHEHHBIM; 2. MEHEIKEDP COCPENIO-
Ta4MBAECT B CBOMX PYKaX BCIO IOJHOTY BJIACTH M HE JOIYCKAET HUKOIO K IMPUHS-
THUIO PELICHHMM; 3. MEHEIKEp ACIETUPYET YacTh CBOMX BIIACTHBIX IOJHOMOYMUU
NOJYMHEHHBIM U MPUBJIEKAET UX K NPUHATHIO PEIICHUI; 4. MEHEKEp, UCIOIb3Y-
IOUIUI B cBoel paboTe Hapsly ¢ TpaJAULIMOHHBIMU METOJaMH YIpPaBJICHUSI HETpa-
JTUIIMOHHBIE, OCHOBAHHBIE HA TPAJULMAX U OObIUaAsX IPUHATHIX B PUpMeE

Bomnpoc Ne20. K s5iemeHTaM KOpIopaTUBHOW KYJIBTYPhl OTHOCHUTCSL:

BapuanTel 0TBETOB: 1. JIO3yHIM KOMIIAHWH, IOMEIIAEMbBIE B €KETOJIHBIX OTUETAX U
npecc-penu3ax 2. HedopMalibHbIE KaHAJIbI PACHpPOCTPAHEHUS CIYXOB 3. BHYTpPEH-
HsIS JIeTI0Basi U MICUXOJIOTHYecKasi aTMocdepa, CI0KUBIIAACS B KOMIAHUU 4. BEPHO
BCE BBIIIIE MIEPEUUCICHHOE

Bomnpoc Ne21. OcHOBHBIE UepThI OpraHU3aluy KaK CHCTEMBI:
Bapuantel otBeToB: 1. Opdexr cuneprun 2. CuryaumonHocts 3. Juddepenuuna-
uus 4. Hanuuue cTpyKTypbl

Bomnpoc Ne22. Bugamu Biactu sIBISFOTCS:

Bapuantel orBeToB: 1. Brnacte mpuHyxneHus, BO3HArpaXKJAeHUs, JETUTUMHAS 2.
Brnacte aBTOpuTeTa, JOMKHOCTH, TWYHOCTH 3. Bnacts dhopmanbhas, Hedhopmaib-
Hasl, MHIUBUYyalIbHAs, TpymnoBas 4. BnacTe aqMuHuCTpaTHUBHAS, TTPaBOBasi, HKO-
HOMUYECKasi, (PUHaHCOBas

Bomnpoc Ne23. Beicumii peryisiTop MoBeieHUsI PyKOBOAUTENS - 3TO:
BapuanTel oTBETOB: 1. yOexkaeHHs 2. MUPOBO33pEHUE 3. YCTAHOBKHU 4. MOTUBALIUS

Bonpoc Ne24. JIunepcTBO — 3TO

BapuanTel oTBeTOB: 1. 1I000E MOBEICHUE OJHOTO WHAMBHIA MU3MEHSIOINIEE MOBE-
JIEHUE, OTHOIIEHUE, OIIYIIEHHUE APYTroro 2. MpoIecC MPUBJICUCHUS CTOPOHHUKOB,
OJIOOPSIONIMX B3TJISIBI JIMAEpA 3. MPOIECC UCIOIb30BaHUs (POpMasIbHOM BJIacTu 4.
MPOIIECC, MOCPEICTBOM KOTOPOTO OMNPENIEICHHbIE WICHBI TPYIIBl MOTUBUPYIOT U
BEIYT 3a co00il rpymiy

Bonpoc Ne25. /[ BbICIIEr0 MEHEIP)KMEHTA KJIIOUEBBIMU HABBIKAMM SIBJISTFOTCSI:
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BapuanTel 0TBETOB: 1. aHAIUTUYECKHE HABBIKM 2. KOMMYHUKATUBHBIE HABBIKU 3.
TEXHUYECKHE HABBIKU 4. aIMUHUCTPATUBHBIC HABBIKU

Bompoc Ne26. K ¢hyHKIIMAM MEHEKMEHTAa OTHOCUTCS BCE 3a HUCKIIFOUCHUEM:
BapuanTtel oTBeTOB: 1. CTpemiieHHE K MOJIYyYEHUIO TPUObUIH 2. MIIaHUpOBaHUE 3.
opraHu3alvoHHas pabora 4. ynpaBieHue

Bomnpoc Ne27. K HaydyHBIM METOIAM PYKOBOJICTBA OTHOCST:

BapuaHTel 0TBeTOB: 1. perynupyroiiee pyKkoBOJACTBO (HOPMaTUBHOE); 2. mpeodpa-
3yIOIllee PYKOBOJACTBO (MHIMBHIYaIbHBIA MOAX0M); 3. pyKOBOACTBO, OCHOBAaHHOE
Ha JIMYHBIX B3aUMOOTHOIIEHUSX 4. BepHO 1) u 2).

Bomnpoc Ne28. JIns AOHCKOW CUCTEMBI YIIPABJIEHUS XapaKTEPHO:

BapuanTtsl oTBeTOB: 1. rTHOKOCTH yNpPaBICHUYECKUX CTPYKTYpP MPHU CTAOUIBHOM CO-
cTaBe pabOTHUKOB 2. peodiaganne GopMalIbHOTO pallMOHAIIBHOTO YIIpaBiIeHUs 3.
MEHE/KEp MMEET YHHBEpPCAJbHOE YIpaBICHUECKOe 00pa3oBaHuE 4. IMOJIOKEHUE
MEHE/Kepa B OpraHU3alluy 3aBUCUT OT €ro 00pa30BaHUs U HABBIKOB

Bonpoc Ne29. DnemeHTsl moHsATHS “KayecTBO »*)W3HU Tum orBera: MHorue us
MHOTHX BapuanTel oTBeTOB: 1. moTpebiieHHe MaTepHaIbHBIX Oyar 2. MpOIYKTOB
MUATAaHMUS 3. KAYECTBO JKWIUILHBIX YCIOBUHN U 3aHATOCTH 4. pa3BuTHe chepbl yCIyr
o0pa3zoBaHus, KyJIbTYyphl COIMATBLHOIO 00ECTICYEHHUS 5. YAOBIECTBOPEHHOCTh Y€JIO-
BEKa pabOTON U )KU3HEHHBIMU YCIOBUSIMU

Bomnpoc Ne30. Onpenenstoniuii haktop ypoBHs )ku3uu B Poccun ...

BapuaHTbl 0TBETOB: 1. MPOKUTOUHBI MUHUMYM 2. (PU3UOJIOTHUECKUIT MUHUMYM
3. colManbHbII MUHUMYM 4. cUCTeMa MOTPEOUTENHCKUX OIOIKETOB: (PU3UOJIOTH-
YECKUU, TPOKUTOUHBIN U COLUATBHBIN MUHUMYM 5. TOTpEOUTENbCKasE KOP3UHA

Bompoc Ne31. CoruanbHblii MHBECTUIIMOHHBIM TPOEKT, KOTOPBIM MOXKET OBITh
MPUMEHUM JJI TOCTIOIIEP>KKH KYJIBTYPhl U UCKYCCTBA

Bapuantel oTBeTOB: 1. pa3BuTHE KyJIbTYpHOTO OOpa3oBaHUs JETEH U IOHOIIECTBA
2. obecrieueHre 3aHATOCTH MHBAIHUIOB 3. CO37aHNE HOBBIX PabOYMX MECT B COIH-
anpHOUN cdepe u mMasioM OuzHece 4. MOBBINICHUS KBATU(PUKAIIMU 5. MOBBIIICHUE
KBaJTU(UKAIUA MEUKOB Uepe3 BO3POKICHUE KypPCOB

Bomnpoc Ne32. OcoGeHHOCTh pOCCUIUCKOTO TPAKTOBKU MOHATHS “IA€TOBOM 3TUKK
BapuanTel oTBeTOB: 1. B HEl COCNMHSIIOTCS YEPThI, XapaKTepHbIC KaK ISl €BPO-
MEeUCKOTo, TaK M JIJII aMEePUKAHCKOrO0 MOHWMAaHUs JAaHHOTO TepMHUHA 2. rocyaap-
CTBO CYIIECTBEHHO BJIMSICT Ha BBHIPAOOTKY COJIEpKaHUS JEIOBOM 3TUKHU 3. COOJIIO-
JIEHUE POCCUICKOr0 3aKOHOJIaTENIbCTBA — BCETO JIMIIb OJUH U3 YAaCTHBIX ACIIEKTOB
JIETIOBOM ATUKH 4. JaHHOE MOHATHE IMTUPOKO HMCIOIB3YETCS B CYACOHBIX pa3oupa-
TEIbCTBaX B HAJOTrOBOM cepe
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Bonpoc Ne33. Bun o0rienusi, B OCHOBE KOTOPOTO JIEXKAT MPOTUBOPEUUS, 3TO
Bapuantel otBeroB: 1. Kondmuxr 2. Hucnyr 3. Pasnormacus 4. He coBmectu-
MOCTh

Bomnpoc Ne34. OcHoBHas 3amada U3 cepbl AeSITEILHOCTH MEHEIKepa Mo Mpojia-
J)KaM:
BapuanTet otBeToB: 1. Obmenue ¢ kaueHtoM 2. [Iponaxu 3. AnanuTrka

Bomnpoc Ne35. [Ipn moaroroBke K npoja)aM UCIOJIb3yeTCs:
Bapuantel otBeToB: 1. Knuentckas 0a3za naHHbIx 2. /J[aHHBIE 1€OMTOPCKOM 3a7071-
YKEHHOCTH 3. X0JI0/IHbIM 003BOH 4. Bce nepeunciieHHoe

Bomnpoc Ne36. DTuThio1 MOKHO ONIPEACIIUTD, KaK:
BapuanTtel oTBeTOB: 1. mpepacnoioxKeHHOCTh K ACHUCTBUIO 2. CYOBEKTUBHYIO MO-
TUBAIIMIO YeJIOBeKa 3. 11eJb IEUCTBUS 4. HANIPsDKEHHUE B TIOBEICHUM Y€JI0BEKa

Borpoc Ne37. CymiecTBeHHBIHN BKJIa B 000CHOBAHHUE PO MOTPEOHOCTEN KaK Io-
OyIUTENBHBIX CHII IEATEILHOCTH U MOBEJICHUS JIIOJIeH BHEC!
BapuanTtsl otBeTOB: 1. Macnoy 2. ®@peiin 3. Kemnu 4. Ckunnaep

Bonpoc Ne38. B niepeBojie ¢ rpedecKoro 03Ha4aeT «OTIEeYaTOK
Bapuante! otBeToB: 1. Xapakrep 2. Temnepament 3. 3agatku 4. CriocoOHOCTH

Bormpoc Ne39. 3urmyng @pelin ykaszpiBai Ha O0JbIlIee BIUSHUE:

BapuanTtsl 0TBETOB: 1. 10JICO3HAHNS HA MOBEICHUE YEJIOBEKA 2. MOpaJu U BOCHH-
TaHUs Ha MOBEJCHUE YeJIOBEKa 3. CO3HAHUs Ha MOBEACHUE YesoBeKa 4. Temmepa-
MCHT Ha MOBEJICHUE YCJIOBEKA

Bomnpoc Ne40. Kakue cdepsl cymecTByrOT B opranu3anuu mo A. daiioito
BapuanTer orBeToB: 1. TexHuueckas, kommepdeckas, (PMHAHCOBas, ydeTa, yIpaB-
neHueckas 2. TexHudeckas, TymMaHUTapHas M ylpaBieHueckas 3. PuHaHCOBas,
KOMMeEpUECKasi M yueTHasl

IIpumepHasi TeMaTHKA JOKJIAJ0B C NIpe3eHTalnuel

1. Pa3BuTHe TeOpUM YIpaBIEHUS YEIOBEUECKUMH PECYPCAMH.

2. Mojenu v KOHLIETIUN YIIPABICHUS YEJIOBEUECKUMH PECYPCAMH.
3. Teopust 4enOBEYECKOrO0 KamuTalda W UCIOJIb30BaHUE YEJIOBEYECKHUX
pecypcos.

4. CuCTeMHBIN MOAXO0J K YIPaBJIECHUIO YEJIIOBEUECKUMH PECYPCAMHU, ITAIbI
€ro pa3BUTH.

5. CopepxkaHWe W THUMOJOTHS METOAOB YIPABICHUS YEIOBEUECKUMH pe-
Cypcamu.
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6. PBIHOK TpyJa: OCHOBHBIE COLMAIbHO-3HAYMMBIE MPOOJIEMBI, COCTOS-
HUE CIPOCa U MPEJIOKEHUS paboUeil CUIIBL.

7. Bunel peiHka Tpyna. 3aHatocTh U Oe3padboruna. TpynoBsie pecypcsl,
CTPYKTYpa.

8. KauecTBeHHBIE M KOJIMYECTBEHHBIE XapAKTEPUCTHKU TPYIOBBIX pe-
cypcoB. TpyznoBas Murpanus HaceJaeHus1, OCHOBHBIE BU/IbI, IOKA3ATENH.

9. MeTtozasl cOopa oLieHOuHOM nHpopManuu. MeTo bl BBIIOJIHEHUS Olie-
HOYHBIX ITPOLIEAYP.

10. TlomsATue opraHu3alMOHHAs KyJIbTYypa.

11. Iloaxoabl K THUIIOJOTHUU OPTraHU3ALMOHHBIX KYJIbTYp. Y POBHU OpraHu-
3alIMOHHO KyJIbTYpHI 110 J. [lleliny.

12. ®ysKUMK POJIb OPraHU3ALMOHHON KYJIBTYPHI B yIPABICHUH YEIIOBE-
YECKUMHU PECYpPCAMHU.

13. MeTonuKu OLIEHKU OPraHU3allMOHHON KYJIbTYPBHI.

14.  OcoOeHHOCTH yHpaBiieHUS! YEJIOBEYECKUMHU pEeCcypcaMu B WHHOBAIU-
OHHOM OpraHu3anuu. YIIpaBICHUE U3MECHEHUSAMU.

15. PazButue nH(OPMALMOHHBIX TEXHOJIOTUN YIPABICHUS YEIOBEUYECKU-
MU peCypCcaMu.

HpuMepHaﬂ TEMAaTHKAa HHAUBUAYAJbHBIX 3auaH1/1171

1. C npuBJIEYECHUEM aKTyalIbHBIX CTATUCTHYECKUX JAHHBIX IPOaHAIU3U-
pyiTe KakoBbl 0OCOOEHHOCTH phIHKA Tpyaa? Kak oHU BIMSAIOT Ha CIPOC U MPEAJIO-
XKeHue padboueil cuibl?

2. Kakue metonbl Hanbosiee 4acTo MCIOJIB3YIOTCS JJIA aHajdn3a Kajapo-
BOIl cuTyaluu B opranusanuu, nouemy? OTBeT 00OCHYyHTE, UCHOIb3Yys] KOHKPET-
HBIE IPUMEPBHI.

3. BoisiBuTe (pakTopsbl, BIUstonMe Ha (PYyHKIIMOHMPOBAHNUE KOMITEHCALIN-
OHHOM CHCTEMbI B OPraHU3alMHU, IPOPAHKUPYNUTE UX M0 CTENIEHU BIMSAHUS HA Jes-
TEJIbHOCTh KOHKPETHOW KOMITAHHH.

4, OOBsICHUTE TIO KAKOW MPUYMHE TPOTUBOIIOCTABISIOTCS MPOLUECCHBIN U
IIPOEKTHBIE MOAXOMBI B YIPABICHUN OPraHU3alHEN, KAKUe CYHIECTBYIOT BO3MOXK-
HOCTH JJIsl TIPEOJIOJIEHHS] JAHHOTO MPOTUBONOCTaBieHHs. OTBET 000CHYMTE, MpU-
BOJSl IPUMEPHI AESITEIbHOCTH KOHKPETHON OpraHu3aluu.

S. Onpenenure Kakhe CYLIECTBYIOT AaHAJIMTUYECKHE IMOKAa3aTeau ISl
JKCIIpecc-aHanMu3a (PUHaHCOBO-3KOHOMMYECKOTO TOJIOKEHHsI OpraHu3aluil U Ipu
MIOMOILY UX OCYILIECTBUTE aHAJIN3 U3BECTHOM BaM KOMITAHUH.

Kpurepuun 0amjibHOM OLEHKH Pa3iu4YHbIX (OPM TeKyllero KoOH-
TPOJISl yCIIeBaeMOCTH

OneHka 3HaHUN CTYJEHTOB OCYUIECTBISIETCS B OallaX ¢ YYETOM OLICHKH
paboThl B ceMecTpe (HalMCaHUEe 3CCe, ayIUTOPHBIX CaMOCTOSITENIbHBIX PadoT U
JIOMAIIIHUX 33JIaHUi, y4acTre B 00CYKIEHUAX Ha MPAKTUUECKUX 3aHATUAX U Jp.),
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OLICHKM MTOTOBBIX 3HAaHUH (IO PE3yJIbTaTaM 3K3aMEHA) U B COOTBETCTBUHU C KpHU-
TepusiMu GUHAHCOBOTO YHUBEPCUTETA PEATU3YETCS CIEIYIOLIUM 00pa3oM:

Neni/n Bun oruerHocTn Banabl
1. Pabora B cemecTpe, 40
B TOM YHCJIE 3CCE 20
2. DK3aMeH 60
Hroro: 100

Tabmuma 6 - @opMbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M X OaJlJIbHAS OIICHKA

Kpurtepuii onenkn basuibl Meroanka oueHKH
[Tocelenne ayIMTOPHBIX 5 MartemaTuyeckuii pacyeT
BaHATHI O=K3 x I13

5 0aiios=20*0,25

['ie O — cymma 6amios; K3 — koiamdecTBo ayauTop-
HBIX 3aHATUH 110 qucHHIUInHe; [13 — KonmMyecTBo 3aHs-
THH, TOCEIAEMBIX CTYACHTOM

AKTUBHOCTH TIPH IPOBE/Ie- 15 Jloxman, nmpe3enrtanus — 10 6amoB
HUN Mudopmarmornroe coodmenue — 1 6aos
ayIUTOPHBIX 3AHATHI Ydactue B o0cyxaenun — 2 6ania

Kpatkoe BbICTyIUIEHUE — 2 AT

AKTUBHOCTb 10 [ToaroroBka MaTepuaioB U BBICTYILIE-
[pH MPOBEICHUU HUE Ha CTYJEHYECKNX HAayYHBIX KOHPEPEHIIUAX, B 1e-
BHEAYAUTOPHOU PabOTHI YATHBIX W3JIaHUSAX, B TOM YUCIIE U Y HUBEPCUTETA -
10 GannoB
CamocTosiTenbHast padoTa 10 BrimoHeHre muchbMeHHoM padoTel — 10 6amioB
CTYZEHTA 10/l PyKOBOJCTBOM
MpernojaBaTens

C uenpr0 CTUMYJHMPOBAaHUSA CHCTEMATHYECKONW IOJATOTOBKM CTYIEHTOB K
IIPAKTUYECKUM M CEMUHAPCKUM 3aHATUAM 110 JUCLUIUIMHE B TEUYECHHE CEMECTpa
BBOJIUTCSI KOMIUIEKCHBIM ITOAXOJ K OLIEHKE, IOJy4aeMOM CTYAEHTaMM 110 UTOraM
U3Y4YEHHs] JUCLUUIUIMHBL. Ha OCHOBaHMM MOJIOKEHHS O CUCTEME OLIEHKH 3HAHUU
ctyaeHToB B @uHancoBoM yHuBepcuteTe AeicTByeT 100-0amabHas cucreMa OleH-
KM 3HaHHMM. JTO 03HAYAET, YTO OLICHKA, ITOJIydyaeMasi Ha DK3aMEHE, COCTOUT U3 ABYX
YacTel: TEKYIIEro KOHTPOJIA CTYAEHTOB B CEMECTPE — MaKCUMalibHas oueHka 40
0aJJIOB U pe3yJIbTATOB MPOMEKYTOYHOM aTTECTAllU — MaKCHUMaJlbHasi olieHka 60
OaJLIoB.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS B X0JI€ Y4€OHOro mpouecca u KoH-
CYJIbTUPOBAHUS CTYACHTOB, 110 PE3YyJIbTATaM BBIITOJIHEHUS CAMOCTOSATENBHBIX pa-
60T. OCHOBHBIMH (pOpMaMM TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS:

— pellleHue TEeCTOB, MHANBUAYAIbHBIX 33aJaHUN U MX OOCYXKICHHE C TOUKH
3peHust yMmeHus (OpMyJIMpOBaTh BHIBOJIbI, BHOCUTh PEKOMEH/IAIIMU U TIPH-
HUMATh a/ICKBaTHBIE YIIPABICHUYECKNE PELICHNUS;
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— BBINIOJIHEHUE ACCE U 00CYKJICHHE PE3yJIbTaTOB;

Bropas cocrapisitonias OlleHUBAET YCTHBIM OTBET HAa SK3aMEHE U HE MOXKET
npesbiaTh 60 0aoB.

40 GamioB, MOTYYEHHBIE CTYJEHTOM B TEYEHHE CEMECTPA, TOJKHBI 03HAYATh
CaMyl0 BBICOKYIO XapaKTEPUCTUKY €ro pa0doThl. Takoil 6ail moaydaroT CTYICHTHI,
KOTOpbI€ HA MPAKTUYECKUX 3aHATUSX CUCTEMATHYECKHU TMOKA3bIBAIOT BHICOKHUE pe-
3yJbTaThl TIPU OINPOCAX, MPOSBISIOT AKTUBHOCTh MPH OOCYKIEHUU H3Y9aeMBbIX
npo0seM, B MOJTHOM O00BEMEe BBHITIOJHSAIOT YYEOHYIO Tporpammy, HE UMEIOT IPO-
MyCKOB.

MakcuMainbHasi OIleHKa OTBETa Ha JK3aMeHE olleHuBaeTrcs B 60 Oaios.
Kaxxapiit Borpoc B OuieTe MMeeT CBOIO JIOJ0 B OOIIEH OLIEHKE B 3aBUCHMOCTH OT
cinoxHocTh. Hampumep, 3a nepBblii TEOPETUYECKUN BOITPOC MAKCUMAJIBHO OIEHU-
BaeTcs 20 0asyioB, BTOPOM TeOpeTHYECKHil Bompoc oleHuBarTcs B 20 0asios,
MIPaKTUKO-OPUEHTUPOBAHHOE 3a7jaHue — B 20 6ajuIoB.

bannpHas cuctema aTTecTanuu:

- cTyaeHT, noayuuBiuii ot 50 1o 100 6anioB, cuuTaeTCsl AaTTEeCTOBAHHBIM,
noxyuuBIui ot 0 10 49 6aoB - HE aTTECTOBAHHBIM;

- CTYJIeHT, noayuuBIuii ot 50 10 69 OanioB, cCUMTAETCS AaTTECTOBAHHBIM Ha
«YIOBJIETBOPUTEIBLHOY;

- CTYJIeHT, noayuuBIuii ot 70 10 85 OanaoB, CYMTAETCA aTTECTOBAHHBIM Ha
«XOPOIIIOY;

- CTYJIeHT, noayuuBiuii ot 86 10 100 6amioB, cuuTaeTcsi aTTECTOBAHHBIM
Ha «OTJIMYHOY.

Takum o0pa3oM, eciu CTYJIEHT IO UToraM padoThl B ceMecTpe Habupaet 21
0aJ, a o UTOraM MUCbMEHHOU paboTel — 60 GaioB, To obmas cymma 81 Gamn
COOTBETCTBYET OKOHUYATEIbHOW OLEHKE 4 «XOpOLIO».

Ecau ctyaeHT mojomen K dk3aMeHy ¢ oreHkoi (0 6aytoB, To mpu Oe3ymnped-
HOM Ka4e€CTBE CIAHHOTO PK3aME€HA OH MOXET MOJYyYUTh UTOTOBYIO OLIEHKY MO JIaH-
HOM JUCHUIUIMHE TOJIbKO 60 OasjioB, YTO COOTBETCTBYET OIEHKE «YIOBJIETBOPH-
TEJILHOY.

O naHHOM MOAXOJE K OLIEHKE 3HAHUM CTYAEHTOB IMpEnojiaBaresib HHPOPMHU-
pYET CTYJAEHTOB Ha MEPBOM CEMHUHAPCKOM (MPaKTHUYECKOM) 3aHsATUU. Ha mocnen-
HEM CEMUHAPCKOM 3aHSTHH CTYJCHTaM COOOIIAETCs OlICHKA, KOTOPYIO OHU TOJTY-
YaloT MO0 UTOraM pabOThl B CEMECTpE.

CTyaeHThl MOTYT YJIYUIIIUTh CBOIO OIIEHKY O UTOraM paboThl B CEMECTpe 3a
CYET OTPabOTKU MPOMYIICHHBIX 3aHATUN WM MOJYYEHHBIX HEYIOBJICTBOPUTEIh-
HBIX OLICHOK Ha ceMHuHapax. Bmecte ¢ Tem, Bce OTpabOTKU MOTYT OBITh OCYIIECTB-
JICHBI B KOHCYJIbTAIIMOHHBIC THUA B MIEpUO HEe O0jiee NBYX KOHCYJIbTAIMA C MOMEH-
Ta MOJTYYCHUS OIICHKU «HEYIOBJIETBOPUTEIHLHO» HIIM MPOIMYCKa 3aHATHIA. TOJBKO B
ciiydae 0OJIe3HU CTYIEHT MOKET OTpabaTbIBaTh MPOMYCKH B Oojiee MO3IHUE CPO-
k. OTpaboTKa MPOMYCKOB, UMEBIITUX MECTO MO MPUYHHE PaOOTHI CTYJIEHTOB BO
BpEMsI 3aHIATUH, HE JOIYCKAETCA.
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/. ®OHJ OLIEHOYHBIX CPEACTB VISl MPOBEAEHNS ATTECTANNH

7.1. IlepevyeHb KOMIETEHIMI ¢ YKa3aHUeM UHIUKATOPOB UX ()OpMHUPOBAHMS
B Ipolecce 0CBOCHUA 00pa30BaTeJIbHOM NPOTPAMMBI:

[lepeuens KOMIETEHIMA, POPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIUILIN-
HBI, COJIEPKUTCS B pasnene 2 «llepeueHpb miaHupyeMbIX pe3ybTaToB OOydeHUs
M0 JUCUUILJIMHE, COOTHECEHHBIX C YKa3aHWEM HWHIUKATOPOB HUX JOCTHKECHUS U
IUIAaHUPYEMBIX PE3YIbTAaTOB O0yUCHUS.

7.2. TunoBbie KOHTPOJIbHbIE 32IaHUSI UJIH MHbIE MATEPHUAJIbI, HEO0OX0UMbIe
JJIS OL€HKH UHAUKATOPOB JI0CTHKEHUS KOMIIETCeHIUIl, YMEHUI ¥ 3HAHUM
IlepeyeHb BONPOCOB K 3a4eTy

1. Ilenb, 3a1a4n, OCHOBHBIE MOHATUSA TUCUUIUIMHBI «YIIpaBI€HUE MEPCO-
HaJIOM OpraHu3aIuny.

2. CymHOCTh U comepkanue moHsaTusa «Yemnosedeckue pecypesd» (UP): ac-
neKThl n3ydeHus. Poias UP B COBpEMEHHBIX yCIIOBHUAX

3. Knaccuduxanus u koHuenuuu ynpasnenus YP

4. MecTo U pojb YIpaBlIeHUs NEPCOHAIOM OPraHU3alUU B CUCTEME YIPaB-
JICHUSI OpTraHU3aLME.

5. ®opmupoBaHHE YEIOBEYECKMX pecypcoB. JIMHamMHuKa YHCIEHHOCTH
HaceJIeHUs: JeMorpaduueckuil aciekT

6. Jemorpaduueckas cutyanusi B P®. OcHOBHBIC TIOJIOXKEHHS JeMorpadu-
YeCKOW nosuTuku PO.

/. Tumnbl BOCIPOM3BOJCTBA HACEJICHUS, UX XapakTepucTtuka. OcoOEHHOCTH
COBPEMEHHOT0 3Tara BOCIIPOU3BOACTBA HACEIICHHUS.

8. TpymoBas murpamus: npu4uHbI, Kiaccudukanus BUI0B U (HOpM MUTpa-
10518

9. PwiHOK Tpyna u 3aHATOCTH. be3paboruma: GopMbl U XapaKTEPUCTHKH.
Oco0eHHOCTH peryaupoBaHue MPOLECCOB Ha PhIHKE TPYJla B COBPEMEHHBIX YCIIO-
BHUSIX.

10. CucteMHbIN MOAXOA K YNPABICHUIO NEPCOHAIOM OpraHU3allid, 3Tarlbl
€ro pa3BUTHSIL.

11. [lonsiTue cucTembl, €€ FJIEMEHThI, (PYHKIIMH, CBOMCTBA, OCHOBHBIE MO/I-
cuctemsl. Llenu u pynkumuu cuctemsr YYP

12. Ctpareruueckoe yrpaBieHUE TepcoHarIoM opranuzanuu. CtpaTermue-
CKHE€ W OIEpalMOHHbIE aCMEKThl B pa3pabOTKE KaIpOBBIX PEUICHUH B CHCTEME
yrpasienus YP.

13. B3auMocCBs3b CTPAaTErMYECKUX U OMEPATUBHBIX MOAXOA0B B YIIPaBICHUU
nepcoHanoM opranuzanuu. Beibop ctparerun YUP: KOMIOHEHTHI U PUMEPHI

14. OcHoBHBIE (PaKTOPBI, OMPEAEIAIONINE CTPATErnio yrpasieHus YP.
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15. )Ku3HeHHbI! LMK OpraHu3alyy U YNpaBJIE€HUE NEPCOHAJIOM OpraHu3a-
17078

16. Oxpyxaromasi cpena u ocooennoctu ynpasienus (YP). Brnusuue pas-
Mepa opraiu3anuu Ha ocooeHHoct YYP

17. KagpoBasi moJiMTUKa M KaJpoBbld MeHemKkMeHT. Llens u 3agaun kaapo-
BOW MOJINTUKU.

18. CtpaTteruueckoe ynpapiieHHE OpraHU3aluel KaKk UCXOHAs TPeInoChLI-
Ka CTpaTerndecKoro ynpasieHus e€ YP.

19. Knaccudukauuss meronoB ympasienus UP. Kpurepun BriOOopa meTona
yrpasieHus YP

20. Tlcuxonornyeckue METOABI YIIPaBICHUS IEPCOHATIOM OpraHU3aIUH

21. AIMUHUCTpAaTUBHbIE M  OPraHU3alMOHHO-YNPABICHUECKUE METO/IbI
yIpaBiIeHUS MEPCOHATIOM OpraHU3alluu

22. DKOHOMUYECKHUE METO/Ibl YIIPABJICHHS TIEPCOHATIOM OpPTaHU3aIuU

23. Tlokazarenu 3¢ pexTUBHOCTH BbIOOpa MeTO/1a yripaBiieHus YP

24. KomruiekcHast orieHka 3(P¢GeKTUBHOCTH KaJpOBBIX pelieHuil B cdepe
yrpasienus YP.

25. OTnM4rs CUCTEMBI YIIPABIEHUS TIEPCOHATIOM OPTaHHU3aIlMU OT TPaJAUIIH-
OHHOM CHUCTEMBI YIIpaBJICHUS IEPCOHATIOM

26. Opranuzaiusi oIiaTel TPyJa: MOAXOAbl U MEXaHU3Mbl B COBPEMEHHBIX
YCIIOBUSX.

27. ®OpMBI ¥ CHCTEMBI OTUIATHI TPY/Ia.

28. HopmaTuBHO-METOIMYECKOE U TIPABOBOE oOecreueHue cucreMol Y UP.

29. ctounuku (GopMUPOBaHUS TMEpPCOHANA COBPEMEHHOW OpraHU3aIliH:
MPEUMYIIECTBA U HEAOCTATKU

30. PazButue mepconana. [Iporpammer mo pazButuio U 3QPeKTUBHOMY HC-
M0JIb30BAHUIO MTEPCOHAJIA OpTaHU3AINH

31. Ympasnenue ciry>xeOHO-TIpo(ecCHOHATBEHBIM MPOBUKEHUEM TIEPCOHATA

32. Cnyx0a ympaBnenusi UP: cucrema 3amad, pyHKIIMU, HAMIPABICHUS pPa3-
BUTHUS.

33. OneHka pe3yabTaToB ACSATEIBHOCTH MIEPCOHANIA OpraHU3aAINH

34. Onenka 3aTpat Ha nepcoHall. bropkeT oriaThl Tpyaa.

35. Ayaut ynpaBieHHs IEPCOHATIOM OPTaHU3AIMU: 1IEJTH U O0BEKT

36. DTambl 1 METONbI MPOBEACHUS ayAuTa nepcoHana. Knaccupukanus tu-
MIOB ayAHTa MepcoHana

37. llonatue opraHW3alMOHHAs KyabTypa. [loaxoapl K THIONOTHHA OpraHu-
3aIIMOHHBIX KYJIBTYD

38. ®yHKMK pOSIb OPTraHW3AIMOHHON KYJNBTYphl B YIPaBICHWH TEPCOHA-
JIOM OpraHu3auuv. MeToauKy OLEeHKA OPraHUu3allMOHHOM KYJIbTYPbI

39. [Toxbop u paccTaHOBKA MEPCOHANIA B OpPTaHU3AINH

40. MoTuBanus v CTUMYJIMPOBAHKE TIEPCOHATIA

41. Teopus uenmoBeueckoro kamnutaia. OCHOBHBIE 3JIEMEHTBI, COCTABIISIO-
M€ YEJIOBEUECKUI KaluTajl COBPEMEHHOTO 001eCTBa (OpraHu3alim)

42. ®opMbl 3aHITOCTH TIEPCOHAJIA: HAEMHBIN TPy, ayTCOPCUHT, (hpHIIaHC
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43. MupoBOi1 OIIBIT B yNIPaBICHUH NTEPCOHATIOM OpraHU3aIIH

44. OcoOeHHOCTH MHHOBAIIMOHHOTO YNPAaBJIEHUS MEPCOHATIOM OpraHU3al|H

45. YrpapieHue 1o KOMIIETSHIUAM B cucteme Y YP

46. MexayHapoaHble OpraHu3allii B CUCTEME YIIPaBIIEHUs TIEPCOHATIOM Op-
ranu3anuu. Pons, nenu u 3agaun MexxayHapoIHOW OpraHU3aluy Tpyaa

47. BreneHue B opraHu3alluio, aalTaiys HOBBIX COTPYIHUKOB

48. Teky4yecTh KaJpoB: OINpeAesIeHUEe, TPUUUHBI U TOCIEICTBUS JJIsl OU3He-
ca. [Ipouienypa npekpaiiieHusi TpyJI0BbIX OTHOILICHUM

49. 3apaboTHas TIaTa U CTPYKTypa A0X0I0B PaOOTHUKOB.

50. TpynoBoe 3aKOHOMATENHLCTBO, CONMANIbHBIE TapaHTUU. PaboTta ¢ sMu-
rpaHTaMH.

51. HartmonaneHas cnenu@uka ymnpaBieHUs NEPCOHAIOM OpraHu3alu U
COLIMAJIBHOM OTBETCTBEHHOCTH OHM3HECA U rOCY1apCTBa.

52. YrpaBieHre U3MEHEHUSIMH U YITPaBJICHUE TIEPCOHATIOM OpPTaHU3aIUH.

53. [loBbImeHne kBamuduUKaKK paOOTHUKOB U MPodecCHOHAIBHOE 00yUe-
HUE

54. Cnenuduka yrnpaplieHUs IEPCOHAIIOM OPTaHU3AIMU B TPAaHCHAIIMOHAb-
HBIX KOMITAHUSIX

55. Monenu ynpasienus B YUP: amepukanckasi, eBporeiickas, CKaH/IMHaB-
cKast

56. YenmoBedeckne pecypchl TYPUCTCKON OTpaciid: UCTOYHUKH (opMUpOBa-
HUS U IYTU Pa3BUTHUS

57. KonuuecTBEHHBIN U KAYECTBEHHBII COCTaB pa0OTHUKOB TYPUCTCKOM OT-
pacnu. Crnenuduka YUP B TypUCTCKOW OTpaciu: OCHOBHBIC HAIPaBJICHUS Pa3BU-
THSL.

58. Brusaue rio0anu3anyy Ha yIpaBIIeHUE MEPCOHATIOM OpTraHU3aAIAH

59. PazBuTne nH(pOpMAIMOHHBIX TEXHOJOTUN yIPaBJICHUS] TIEPCOHATIOM Op-
raHu3aluu.

60. Kpocc-kynbTypHBI MEHEIKMEHT. BisHUe HAIlMOHANBHBIX KYJIBTYp Ha
yIpaBJE€HUE TEPCOHATIOM OPTraHU3alINH.

CI/ITyaHI/IOHHLIe 3aJJa9di OJid 3a4eTa

1. Pemute 3amauy: ouneHuTh 3Q(PEKT BO3AEHUCTBUS IUIAHUPYEMOM MPO-
rpaMMbl OOy4YEeHHS Ha MOBBIIIEHUE PE3YJIbTaTUBHOCTU TPyAa, UCHOIb3Ys METOAM-
Ky «XOHUYILUD).

HcxonHble paHHblEe. B oOpraHuzanuu IUIAHUPYETCS MCIOJb30BAHUE IIPO-
rpaMMbl 0Oy4eHHUs] paOOTHUKOB YIpaBlieHYECKOro nepconana. CTouMocTs o0yue-
HUS B pacueTe Ha oHOTO paboTHuKa cocTaBisieT 1000 pyouneii. [Iporpammoii mia-
HUpyeTcs: 0XBaTUTh 20 PyKOBOAUTENIEH OpraHM3alMy, CTOMMOCTHAsl OIIEHKa pa3-
JNYHsT KOTOPBIX MPU COOTHOIIEHUU JIYYIIUX U CPEIHUX PAOOTHUKOB COCTABIISET
15 000 pybneit. Idbdext oOydeHus MpeanoNoKUTEIIbHO COCTAaBUT ¥4 ITOW BEIH-
YUHBI 1 OyJIeT UMETh MECTO B TEUECHHE JIBYX JIET.
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Metoanyeckue ykazanus. CorinacHo MeTOJuKe «XOHUY3D» 3(hdekT Bo3-
JeMCTBUSL MPOTpaMMbl Ha MPOU3BOAUTEIBHOCTh M KAueCTBO TPyla MOXKET OBbITh
OIpe/IeNIeH 10 ClieAyIomIel hopmyIe:

E=PXNxVxK-NxZ

['ne P — mpoomKUTeNbHOCTh BO3IEHCTBHS IPOTPaMMbI Ha TIPOU3BOIUTEIb-
HOCTB TpyJa U Apyrue GpakTopsl pe3yIbTaTUBHOCTH;

N — gucio o0yuyeHHBIX paOOTHUKOB;

V — CTOMMOCTHAs OIICHKA Pa3uyusl B pPe3yJIbTATUBHOCTU TPyAa JYUIINX U
cpeaHnX paOOTHUKOB, BBHITIOJHSIONINX OJIMHAKOBYIO padoTy;

K — xoaddunment, xapakrepusyrommii 3pQpext oOydeHus paOOTHUKOB
(pocT pe3ynbTaTUBHOCTH, BBIPAKEHHBIN B JI0JIIX);

Z — 3aTpathl Ha 00y4YEeHHE OJJHOTO pabOTHHKA.

2. [Ipoananu3upyiTe CUTYallHuIO U OTBETHTE HA BOIIPOCHL:

- C 4dero crnenyer HavyaTh MOJATOTOBKY MPOTpaMMBbl COTPYIHHKaM OW3HEC-
IIKOJIBI?

- KakoBa nomkHa OBITH MOCIEIOBATEIHLHOCTE AEUCTBUU IO IIOATOTOBKE U
peanu3anuy IporpaMmbl 00ydeHus?

- Kakue metonsl oOydyenus OyayT HauOolsiee NMPUEMIIEMBIMH I JTaHHOM
pOrpaMmbi?

- Kak onienuts ee 3gpheKTHBHOCTH?

- Kakne ypoku MOKHO M3BJI€Yb U3 aHAIM3a JAHHOW cUTyauuu?

Pernonanbupiii nupexkrop mo CHI' mMHoroHamumoHaibHOW (apmarieBTHYe-
CKOM KOMITaHUHW TOMPOCUJT TIpenoiaBaTeseii OTHON U3 OM3HEC-IITKOJ MOJATOTOBUTH
nporpaMmy 0Oy4deHHUs JJisl pyKOBOJIUTENIEH pernOHAIBHBIX MPEICTABUTEILCTB.

[To ero 3ameicy, T0 OKOHYAHUU MPOTPAMMBbI PYKOBOAUTENIN AOJKHBI TTOTY-
YUTh YETKOE MPEACTABICHUE O CBOUX OO0S3aHHOCTAX, QYHKIUSAX U OOSI3aHHOCTSIX,
BBIPA0OTaTh HABBIKM YIPABJICHUS MPEICTABUTEILCTBAMHU, KOTOPHIC 3aHUMAIOTCS
peanu3aien TpoayKIIMM B PErHOHAX U B KOTOPBIX paboTaeT OT TpeX M0 MATH 4e-
JIOBEK, MOHSTH KYJIbTYpY MAaTEPUHCKON KOMITAHUHU.

ITo cmoBaM permoHaIbHOrO AUPEKTOPA, U3 ABAALATHA PYKOBOAMUTENEU IPE.I-
CTaBUTEJILCTB JIUIIb JIBOE€ YYACTBOBAJIM B MpOTrpaMMe NpodhecCHOHaILHOTO 00yYe-
Hus B 3amannoit EBporie, octanbHbIe 10BOJIBCTBOBAINCH «MHCTPYKTAXEM Ha pado-
YEM MECTEM.

BonapmuHCTBO M3 HUX paboTaeT B KOMIIAHWU MEHBIIIE OJTHOTO TOJ1a, TPUIEM
X TPEIIISCTBYIONINE Kaphbepbhl BeCbMa pPa3HOOOpa3Hbl — OT HWHKEHEPOB-
MEXAHUKOB J0 XUPYPIoOB.

Tabnuma 7 - [IpuMepsl OIEHOYHBIX CPECTB JJIA MPOBEPKU KOMITETEHIIUN

KoMmnerennus Tunosblie 3aJaHNA

YK-9 1. Ilonumaer 3¢GeKTHBHOCTH MCIOJb30BAHUS CTPATErHH
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Croco0OHOCTh K MHINBU-
JIyaJIbHOM ¥ KOMaHIHON
pabote, COIMaTbHOMY
B3aMMOJCHCTBHIO, CO-
OMIONEHUIO STHYECKUX
HOPM B MEXJIMYHOCTHOM
po¢eCCHOHAITBHOM 00-
IICHUH

COTPYITHMYECTBA JJIfl JOCTHKEHHUS] MOCTABJIEHHOM 1eu, 3¢ dex-
TUBHO B3aMMO/IeiiCTBYET ¢ APYTUMH YJeHAMH KOMAH/bI, y4acT-
BYsi B 00MeHe MH(popManueil, 3HAHUSIMHU, ONBITOM, M NpPe3eHTAa-
MU Pe3yJbTaTOB PadoThl.

TecToBOE 3amanue

13-3a 4enoBeueCKON HENpHsI3HU K paboTe OONBIIMHCTBO JIOAEH
HE0OXOIMMO KOHTPOJIUPOBaTh, MPUHYXKAATh, HAIPABIAThH, MOJIBEP-
raTb HaKa3aHWUAM JJI TOTO, YTOOBI LIEJM OpraHu3aluu ObLIM J10-
CTUTHYTBI — [IPEINOJIOKEHHUE O YEIOBEYECKOM MOTHBAIUH IO ...

A) Teopun Y

b) DBOMOIIMOHHON TEOPUH

B) buosiornueckoit reopun

[ Teopun X

2. Co0uo1aeT 3THYECKHE HOPMbI B MEKJIMYHOCTHOM MPO-
(heccnoHAJILHOM O00IIIEHHH.

MuauBuayaibHOE 3aaHKe

[Tpoananusupyere JOKaJIbHbIE aKThl OPraHU3aLUU, COAEpXKallue
CBEIEHUSI O NMPO(EeCCHOHAIBHONW ITHUKE, COCTaBbTE KOJEKC dTHYE-
CKUX TPaBUIL.

3. IlonuMaeT M yYUTHIBAET 0COOEHHOCTH MOBEIEHUS y4aCT-
HUKOB KOMAaH/IbI J1JIsl IOCTHKEeHUs 1eJiel u 3a1a4 B npodeccuo-
HAJLHOU NeATeJLHOCTH.

[TecToBOE 3amaHne

UneH KoMaH[bI, KOTOPBI COCOOEH CINylaTh APYTUX U CTPEMHUTCS
MPOSICHUTEL CIIOPHBIC BOMPOCHI, OMPEICITUTh OOIINE B3TJISIIBI, MPO-
AHATM3UPOBATH KOH(IUKTYIOUINE LIEHHOCTH-. . .

IA) Unterparop

b) IpennpuHuMarenb

B) Anmunucrparop

[") crionHuTenb

[TKH-6 Cnioco6HOCTh
npeajaraTe peueHus mpo-
(deccroHaNbHBIX 3a/1a4 B
MeHSsoIuxcs pUHaHCOBO-
OKOHOMHYECCKUX YCIOBUAX

1. [lonumaer copeprkaHue M JIOTUKY IPOBeJeHHMs aHAJIN3A Jesl-
TeJbHOCTH JKOHOMHMYECKOro cy0beKkrTa, mpHeMbl 000CHOBAHUS
OIIePATHUBHBIX, TAKTMYECKHX U CTPaTernyecKMX yIpaBJeHYe-
CKHMX pelIeHui

CutyaumonHasi 3agaya. DyHKIMOHMpPOBaHHE OpraHMU3alMM Ha
PBIHKE CONPSIKEHO C HapacTarollell KOHKypeHLHEeH, uTo TpedyeT
riOKOCTH M OIEepaTHBHOrO yrpasieHus. Kakum oOGpa3zoM MOXKHO
OLIEHUTb TOTOBHOCTh PAOOTHHUKOB K TPYyAYy B TaKHX YCIOBUAX?
[Tpennoxxure MeTOABl OLEHKU TeKymlero cocrossuuss YP m mpemsio-
PKITE MEPBI 10 MOBBIIEHUIO BOBJICYEHHOCTH HUX B JEJIa OpraHu3a-
[UU B J1OJITOCPOYHOM MEepPCIEeKTUBE.

CutyanmoHHasi 3aga4a. B cBs3M C paclIupeHMEM JA€ATEIbHOCTU
OpraHu3aly ObLIO MPUHSATO PEIIeHNUEe OCYIIECTBUTh HAOOp U 0TOOP
KaHIUJATOB Ha JIOJDKHOCTb PHUCK-MEHEIKEpPAa M IKOHOMHYECKOMU
Oe3onacHocTH. Kakumu npodeccHoHanbHbIMU KOMIIETEHIUSIMU U
ITMYHBIMU KaueCTBaMM JOJDKEH o0JajgaTh Takoil pabOTHHK, YTOOBI
OH MOT CITPaBUTHCS C MOCTABJIEHHBIMU MEPCIIEKTUBHBIMU 3aa4aMu’?
2. Ilpenyiaraer BapuaHThI pelieHUs NPogecCHOHATBHBIX 3a/1a4

B YCJIOBUAX HECONMPECACTCHHOCTH
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Baganue. B uém coctout cnenuduka NpUHATAS THOKUX YIPaBJICH-
geckux pemeHuil? OOOCHyHTe CBOW OTBET, OMHMPAsCh HA MPUMEPHI
OpraHu3aIii, KoTopbele 01arogapsi cCBouM mnojaxonaMm Kk YUP cmoriu
00€eCTIeunTh TOCTHKEHHE 11eJIel B YCIOBHSIX HEOIPEACIICHHOCTH.
[IpakTuyeckoe 3axanue: B opranuzanuu BO3HUKIA mpobiema C
MOWCKOM pPAaOOTHHKOB, CIOCOOHBIX BO3IJIABHTH WHHOBAIIMOHHBIN
[TPOEKT C BBICOKOM CTENeHbl0 pucka. Kakue WCTOUYHUKH MOMCKA Ta-
KOro pa0OTHHUKA HEOOXOAMMO HCIIONB30BaTh? Kakumu KOMIETCH-
[USMU TOJKEH 00J1ajaTh TaKOW pabOTHUK, YTOOBI CIIPABUTHLCS C TO-
CTaBJICHHBIMU 33/1a4aMH B HEYCTOWYMBOI SKOHOMHYECKOH cpefe ?

[IKTI-1
CriocobHOCTh CaMOCTOSI-
TEJIbHO OCYIIECTBISATh
IIOATOTOBKY 3aJJaHUl U
pa3palaThIBaTh MPOEKT-
HBIC PEIICHUS C YUETOM
(bakTOpoB HEeomnpeaeneH-
HOCTH U pUCKa, pa3pada-
TBIBaTh COOTBETCTBYIO-
1€ METOJNYECKHE U
HOPMAaTUBHBIE TOKYMEH-
TBI, @ TAKXKE MPEIII0KE-
HUS U MEPONPUATHUS IO
peanu3anuu pa3padoTaH-
HBIX IPOEKTOB U MPO-
rpaMM 110 MUHUMH3AIHH
PHUCKOB, YCTpaHEHUU
IIPUYMH U YCIOBUH, CIIO-
COOCTBYIOIIMX HUX MPOSIB-
JICHUIO

1. Unentuduuupyer Ou3Hec-nmpouecchbl, HaudoJiee MOJABEPKEH-
HbIe PUCKY, C y4€eTOM M3MEHSIOIINXCH YCJIOBHIl BHEIIHEH cpeabl
B LeJsIX NPUHOPUTETHOI0 (PMHAHCHPOBAHHUS MEPONPHUATHIH IO
YIPaBJEHUI0O UMM W aJanTHPYeT JJIeMeHTBhl CHCTeMbl PHCK-
MEHeIKMEHTa K YCJI0BHSAM (YHKIHMOHMPOBAHUS OPraHU3ALMM,
a Tak’Ke HOBBIM OM3Hec-IpoLeccaM U HaNpaBJICHUSIM.
CutyanmonHasi 3agava. Crenuduka AeATeIbHOCTH OpraHU3alUH
[peroiaraeT, YTo pe3yabTaTUBHOCTh OT/AENA MPOJaXX HANpsSMYIO
BaBUCUT OT (P(HEKTUBHOIO B3aUMOICHUCTBUS BCEX UWIEHOB KOJJICK-
TUBA, YTO YKa3bIBa€T HA OPUEHTHUPOBAHHOCTh UX K paboTe Ha 00U
pe3ynbTaT, 0e3 ydera MHAMBHIYaldbHOM paboThl. [Ipemnoxure me-
TOJIbI OLIEHKU TPYJOBOI'O BKJIaJa PAaOOTHUKOB M YCJIOBUS JJS MX
AJanTaluy K paboTe B YCIOBHIX SKOHOMHYECKOI'O PUCKA.

3aganue. Ha npumepe KOHKpETHOW OpraHu3alliy ONMILUTE BUIbI
[PUCKOB, BO3HMKAIOIIMX BO BHEIIHEH cpelie, KOTOphIe MOBIUSAIOT Ha
e€ paboty B OymymeM. Pa3paboraiiTe MpOEKTHBIC PEIICHUS, B KOTO-
pbIX OyIyT NpeayCMOTPEHbl MEPOIPUATHUS, CHIDKAIOIIME BIIUSHUE
YKa3aHHBIX PHUCKOB, OOOCHYHTE BBIOOpP Hambojee HPUOPUTETHBIX
BapUaHTOB UX (PMHAHCHPOBAHMUSL.

2. AHAJTM3HUpPYeT M MPUMEHSIET METOJAMKH OLEHKH YNpaBJIeHHS
PUCKAMHU M pearipoBaHHUs HA HHUX.

Tect: Boimenure MeTO OUEHKH PUCKA, C TOMOIIBIO KOTOPOTO MOXK-
HO ONPENEIUTh HauboJee KpUTHIECKUE (PaKTOPHI €r0 BHI3BIBAIOIIIHE:
/A) METO/I TOCTPOCHHUSI JIepeBa Leseit

b) crienapusbIit MeTOT

B) BeposSTHOCTHBII METOA

[") iMHUTAIITMIOHHOE MOJICTTMPOBAHUE

/1) aHaM3 4yBCTBUTEILHOCTH

CutyanuonHas 3aaava. [Ipu pa3paboTke HHHOBAIIMOHHOM CcTpaTe-
A Pa3BUTHS OpPraHM3AMH HEOOXOJMMO OIICHHTH BEPOSTHOCTH
BJIMSIHUSL PUCKOB Ha PE3yJbTaThl €€ NesaTeNbHOCTU. Vcnonb3oBaHue
KAKAX METOJUK IMO3BOJHUT BBIABUTh M OLIEHUTH CTEIEHb BEPOSTHO-
CTHA PUCKA U €r0 BIUSHUSA?

3. OpraHu3oBbIBaeT NMpoLECC YNPABJICHUS PUCKAMH B OPraHu-
BAlMM C YYe€TOM OTPAacjieBbIX CTAHAAPTOB U MHBIX HOPMATHUB-
HbIX 10KYMEHTOB.

Baganue. YTOYHUTE XapaKTEPUCTHUKU BUJA NMPO(pECCHOHATBHON Jie-
SITEILHOCTHU B cpepe (MHAHCOBON pa3BEAKH, YIPABIEHUE PUCKAMU U

PKOHOMHUECKOW Oe3omacHocTH. IIpuBenuTe nmepedyeHb OTpacieBbIX
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CTaHIAPTOB M MHBIX HOPMATHBHBIX JOKYMEHTOB, IIPUMEHSEMBIX B
IMTAaHHOW TPO(ECCHOHANTBHOMN JESITEeNbHOCTH, PACKpOMTE MX OCOOEH-
HOCTH U clIeLU(DUKY.

[[IpakTHYceckoe 3ajaHMe. pa3paboTaiiTe MPOEKT IOJIOKEHUS O
noapaszienieHu B cdepe mnpodeccuoHranpHol aedrenbHocTd. Hal
COIEpKAHUE KAKUX OTPACIIEBBIX CTAHAAPTOB U MHBIX HOPMATHBHBIX
ITOKYMEHTOB Bbl OyzieTe OpHeHTHPOBATHCS B IPOLIECCE OPraHU3aALUU
EeSITEIbHOCTH 110 YIPABJIECHUIO PUCKAMU?

7.3. CooTBeTCTBYIOIIME NMPHKA3bI, PACTIOPSIKEHUA PEKTOPATA O KOH-
TpoJie YPOBHSI OCBOEHHMS THCIUIUIAH U C(HPOPMHPOBAHHOCTH KOMIETEHIIUI
CTYJIEHTOB

[Tpuka3 ot 01 oxTs6pst 2024 rona No2187/0 «O06 yrBepxknenuu [lonoxenus
O MPOBEJICHUH TEKYIIETO KOHTPOJIS YyCIEBAEMOCTH U MPOMEKYTOUYHOU aTTe-
CTallUh CTYAEHTOB, OOydYarommuxcsi Mo 00pa30BaTEIbHBIM MpPOrpaMmaM
BbICIIET0 OOpa3oBaHusi B OUHAHCOBOM YHUBEPCUTETE», Pa3MEIICHHBINA IO
CCBUIKE:
https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/
Prikaz- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOII U JOMOJHUTEILHON YUeOHOI JIUTEPATYPBHI,
HEe00X0AMMOi1 1151 0CBOCHUS TMCUHUILIMHBI

Hopmamuenvie akmul
1.®enepanbubiii 3akoH Poccuiickoit @enepanuu ot 27.07.2004 Ne 79-
®3 «O rocymapcTBeHHOM TpakIaHCKOM cimy»)0e Poccuiickoit Deneparimy.
2.®enepanbHblil 3akoH Poccuiickoit deneparuu ot 02.03.2007 No 25-
@3 «O myHununanbHOU ciy)06e B Poccuiickoit denepanumy.
3.@enepanbhbiil 3akoH Poccuiickoit @eneparuu ot 02.05.2006 Ne 59-
@3 «O nopske paccMOTpeHus oopatieHuii rpaxkaan Poccuiickoit @enepanum.

OcHnoenas numepamypa

4. KubanoB A.5l. YnpapieHue nepcoHaioM OpraHU3alMU: aKTyallbHbIC
TEXHOJIOTUU Haiima, ajjanTaliuy ¥ aTTectaiun: yueOHoe nocooue / Kubanos A. 4.,
Hypaxosa N.b. - M.: Knopyc, 2016 - 360c.25C: BOOK.RU

5.MacnoBa B.M. VYmpaBieHue mnepcoHanoM: [3JEKTPOHHBIA pecypc]:
Y4yeOHUK U MPaKTUKYM IS akajieMuueckoro Oakanaspuata / B.M. Macinoga. - 3-
e u3A., mepepad. u gom. - M.: FOpaiit, 2015. - 492 c.- pexxum pgocrtymna:
https://urait.ru/book/upravlenie-personalom-393088 55C IOpaiit

6.Ynpasnenrne nepcoHagoMm opranuzanuu: lIpaktukym: YdeGHoe Tmo-
cobue / ObC ZNANIUM - M.: UHOPA-M, 2013 — 365 c.

Jlononnumenvhaa tumepamypa
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7.MacnoBa B.M. YnpaBnenue nepcoHaaoMm: y4eOHHK i OaKaaaBpOB.
— 2-e u3., nep. u pon.- M.: FOpaiir, 2013. - S®:3

8.Ynpasnenue nepconangom: Yuyebnoe nocodue / Kubanos A.A. [u np.]
— M: UH®PA-M, 2013. — 238c.

9.VYnpasnenue nepconanoMm: YueOHuk s 6akanaBpos / [lox pen. A.A.
JIutBuHIOKa. — M.: FOpaiit, 2012. — 434 c. - AD: 1

10. Ynpasnenue nepcoHanoM opranuzanuu: [Ipaktukym: YuebHoe
noco6ue / [lon pen. A.5l. Kubanosa. — 2-e u3zn.; nepepa6.u gom. — M: UHOPA-
M, 2012. —365c. - AD: 2

11. VYnpaBieHue MmepcoHajioM OpraHu3anuu: YueOHoe mocobue /
B3®OU; Ilox pen. I1.D. lnennepa. — M.: By3osckuit yuebuux: UHOPA-M,
2010. - SAD:164

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOM

cetn «UHTEpHET», HEOOXOAMMBIX JIJI5l OCBOEHUS TUCIUIIMHBI

1. DOnextponnas Oubimoreka ®OuHancoBoro yHuBepcutera (Ob)
http://elib.fa.ru/

2. DnexktponHo-6moaroTeuHas cucrema BOOK.RU http://www.book.ru

3. DNeKTpOHHO-OMOIMOTEeYHasl CUCTEMA «Y HUBEPCUTETCKasi OMOInoTe-
ka OHJIAMH» http://biblioclub.ru/

4, DIIEKTPOHHO-OUOIMOTEYHAs cucrema Znanium
http://www.znanium.com

5. DIeKTpOHHO-OGHONMOTeYHass cHcTeMa u3aaTenbcTBa «FOPAMTY
https://urait.ru/

10. MeToauveckne yKa3aHus J1JIs 00y4alOIINXCS MO0 OCBOEHHUIO TMCIIH-

IJIMHBI
HaumeHnoBaHne METOIMYECKUX Ma- T'ox MecToHaxoxXAeHHe MaTepuana
TEpUAJIOB yTBEp- (ccplka Ha calT (uinana)
JUIS 00Yy4arOIINUXCs KIACHUS
Kompmmkuua T.B. Metoanueckue https://cloud.mail.ru/public/CnoV/cYBRvyYAHR/2
PEKOMEHJALIMH TI0 BBITIOJIHEHUIO %20%D0%9C%D0%B5%D1%82%D0%BE%D0
KOHTPOJIBHON pabOTHI MO AUCIIH- %B4%D0%B8%D1%87%D0%B5%D1%81%D0
IUIMHE «YTIPaBJIEHUE YET0BEYE- %BA%D0%B8%D0%B5%20%D0%BC%D0%B
CKIMH PECYpcamMmu» JUlsl CTY/IEHTOB, | 5y, 0%D1%82%D0%B5%D1%80%D0%B8%D0%B
00yJaronuXxcs Mo HaNpaBJIECHUIO 0%D0%BB%D1%8B%20%D0%BF%D0%BE%2
noarotoBku 38.03.01 «OxoHOMU- 0%D0%B4%D0%B8%D1%81%D1%86%D0%B
Kay, Tpoib: «AHAINU3 PUCKOB U 8%D0%BF%D0%BB%D0%B8%D0%BD%D0%
SKOHOMHYECKasi OE30MaCHOCTh B0%D0%BC/
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[Mpuka3z OuHyHUBEpCUTETA OT https://www.fa.ru/upload/iblock/dc2/a5qpi6gb0k0I16jz0
14.05.2021 r. Ne 1040/0 «O06 y1Bep- 1c4q9ylcv5x35ey3/Prikaz- -1040 o-ot-

KICHUU METOJMYCCKUX PEKOMEHIa- 11.05.2021.PDF

LUH 10 TUIAHUPOBAHUIO U OpraHu3a-
IIUH BHEAYJAUTOPHON CaMOCTOSTEIh-
HO¥ paboTHI CTYICHTOB 10 00pa3oBa-
TEJIHHBIM IPOrpaMMaM OakaiaBprara
Y Maructparypbl OUHAHCOBOM yHH-
BEPCHUTETE

12.1lepeyeHb uHGOPMALMOHHBIX TEXHOJIOTHI, HCIO0JIb3yEMBbIX MPH
OCYyLIeCTBJIEHHH 00Pa30BaTeJILHOI0 NMPoLecca 1Mo TUCHHUILIHHE,
BKJIIOY Al epevYeHb He00X0AUMOro NMPOrpaMMHOI0 odecrneyeHus u
HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

11.1. Komnnekm nuyeH3uoHH020 RPOZPAMMHOZ0 0DeCneueHUA:
1. Kommrorepusie mporpammbl oomero vazaauenus Windows, MicrosoftOffice
2. AHTHBHpYCHas mporpamma.

11.2. Cospemennuie npogheccuonanvnovle 6a3vl OAHHBIX U UHPOPpMAUUOHHLE
CHPABOYHbBIE CUCHIEMDL:

Ta6nuna 8 — Mcnonb3yemsbie mpodeccroHaabHble 0a3bl JaHHBIX U
HH(pOPMAITMOHHBIC CIIPABOYHBIC CHCTEMBI.

Ne Ha3Banue pekoMeH1yeMbIX TEXHUYECKUX U KOMIIbIO- HaumenoBaHue pasnienoB u
n/n TEPHBIX CPEACTB 00YUEHHUS TEM

1 BIIMOM Temer 4-8

2 [IpaBoBast 6a3za nanubix «Koncynprantllioc» Tema 3

3 Uenoseueckue pecypesl. [Topran http://www.rhr.ru Tewmsr 1-2, 4-8

11.3. Cepmugpuyupoeannvie npozpammusie U annapammuvle cpeoCcmea 3auiumaol
uHpopmayuu: He NPETyCMOTPEHBI

11.4. /locmyn K 31eKmpPOHHO-0UOIUOMEUHBIM CUCHEMAM:

[Ipy ocBOCHUYM MMCIUILIMHBI KXl OOYYaIOIIHMICS B TCUCHUE BCErO IIe-
puosia 00ydeHus: 00ecreuynBaeTCsd UHIMBUIYAIbHBIM HEOTPAHUYEHHBIM JIOCTYTIOM
K OJTHOM WJIM HECKOJBKUM DJIEKTPOHHO-OUOIMOTEUHBIM CHUCTEMaM (DJIEKTPOHHBIM
OubmuoTexkaM) M K DJIEKTPOHHOW HH(POPMAIMOHHO-00pa3oBaTeIbHOM cpene Du-
HAHCOBOTO YHHMBEPCHUTETA. ODJIEKTPOHHO-OMOIMOTEUHAs cucTteMa (DJIEKTPOHHAs
OoubnuoTeKa) 1 MEeKTPOHHAsT MHPOPMAIIMOHHO-00pa3oBaTeIbHas cpefia oobecneun-
BalOT BO3MOXKHOCTh JIOCTYTIa 00y4aroIIerocs u3 000 TOUKH, B KOTOPO UMEETCs
JOCTYNl K WH(POPMAIMOHHO-TEICKOMMYHUKAIIMOHHON cetu "WHTepHeT", kKak Ha
TEppUTOPHUH (PuiIHalia, TaK U BHE €.
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12. Onucanue MaTepuaIbHO-TeXHHMYECKOH 0a3bl, HeOOXOaAMMOI JIsl
OCYyLIeCTBJICHHS 00Pa30BaTEJIbHOI0 MPOLECCa MO IMCHUILINHE

MarepuanbHO-TeXHUYECKass 0a3a, KOTopoi pacmosaraer SIpocinaBckuil du-
auan OUHYHUBEPCUTETA: ayIUTOPHBIN (DOH, KOMIIBIOTEPHBIE KJIACCHI U JIp.

JIeKIIMOHHBIE M TPAKTHUYECKUE 3aHSATUS MPOBOIATCS B MYJIbTHUMEIUINHBIX
aynuropusix ¢uiamana, a Takke B 000pYJOBaHHBIX KOMIBIOTEpAMU U MYJIbTHUME-
JTUITHBIM 000pYIOBaHUEM KJIaccax.

[Ipodeccopcko-Tieqarorn4ecKuii  COCTaB  3HAKOMUTCS €  IICHXOJIOTO-
(GU3MONIOTMYECKUMU OCOOECHHOCTSAMU O0YYAIOIIMXCSl UHBAJIMIOB U JIMI] C OTPaHU-
YEeHHBIMU BO3MOXHOCTSAMHU 370pOBbs. [Ipu HEOOXOAMMOCTH OCYIIECTBIISIETCS J10-
NOJIHUTENIbHAS TOAJIEPKKA NPENOJaBaHUs THIOTOPAMHU, NCUXOJOTaMHU, COLIMAJIb-
HBIMH paOOTHUKAMHU, TIPOIIEAIIIAMHI ITOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBUU ¢ MeTOauMYecKMMU pekomeHAarmsMu MunoOpHayku Poc-
cuu (yrBepxacHsl 08.04.2014 Ne AK-44/05BH) B Kypce Mpearnosaraercsi UCoib-
30BaTh COIMAJIbHO-aKTUBHBIE U pe(IeKCUBHBIE METOAbl OOyYEHHUsS, TEXHOJOTHUHU
COLIMOKYJIbTYPHON peabWIMTalluid C IIeJIbI0 OKa3aHUsl MOMOIIM B YCTaHOBJICHUH
MOJHOLICHHBIX MEXIMYHOCTHBIX OTHOUIEHWW C APYTMMH CTYyAEHTaMH, CO3AaHHUU
KOM(OPTHOTO TNCUXOJIOTMYECKOTr0 KJIMMara B cTyAeHueckod rpynme. Ilogbop u
pa3paboTka yueOHBIX MaTepUaIoB MIPOU3BOISTCS C YUETOM MPEAOCTABIICHUS MaTe-
puana B pa3IuMyHbIX (popmax: ayIualbHOM, BU3YaJbHOM, C UCIIOJIb30BAHUEM CIIE-
[AAJBHBIX TEXHUYECKUX CPEACTB U MHPOPMAITMOHHBIX CUCTEM.

OcBoenne aucuuruvHbl dunaMu ¢ OB3 ocyiecTBiaseTCs ¢ UCIIOIb30BAHUEM
CpeICTB 00y4YeHHUs OOIIEro M CHenuaibHOrO Ha3HayeHusl (IEPCOHAIBHOTO U KOJ-
JIEKTUBHOTO HCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE OOecrneueHue Mpey-
CMaTpHUBAET NPUCTIOCOOJIEHHE ayIUTOPHU K HYk1aM Jui ¢ OB3.

dopma poBEAEHUS aTTECTALUU JI CTYJICHTOB-UHBAJIUIOB YCTAHABINBACT-
Csl C yYETOM MHAMBHUAYAIbHBIX NCUXO(PU3NUECKUX ocoOeHHOcTel. /st cTyneHToB
¢ OB3 npenycmatpuBaeTcsi 1OCTymHas popMa MpeaoCTaBICHUs 3alaHul OI[CHOY-
HBIX CPEJICTB, @ UMEHHO:

— B MEYATHOM WM 3JIEKTPOHHOU (popme (s U1l C HAPYIICHUSIMU OMTOPHO-
JIBUTATEIHLHOTO anrmapara);

— B MeYaTHON (hopMe WIIH DIIEKTPOHHOU (OpMe C YBEIIMUEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (17151 JIUL] C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHUS);

— METOJIOM YTEHHMSI ACCUCTEHTOM 3aJlaHusl BCIyX ([UIsl JIUL C HAPYIICHUSIMHU
3peHus).

CryaeHTam C MHBaJUAHOCTBIO YBEJIIMYMBAETCS BPEMsl Ha MOJATOTOBKY OTBE-
TOB Ha KOHTPOJbHBIE BOMPOCHL. i1 TakuX CTYJIEHTOB MPEIyCMATPUBAETCS HO-
CTyIHasi popMa Mpe0CTaBICHUS OTBETOB Ha 3aJJaHUsl, @ UMEHHO:

— MUChbMEHHO Ha Oymare uim HabOpPOM OTBETOB HAa KOMITBIOTEPE (IS JIUIT C
HapylIICHUSIMU CIIyXa, peUn);

— BBIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C UCIIOIH30BAHUEM YCITyT ac-
CUCTEHTA (J151 JIUI] C HAPYLICHUSIMU OMOPHO-/IBUTATEILHOTO anmnapara);
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— YCTHO (7151 JIUIT ¢ HAPYIICHUSIMU 3PEHUS, OTIOPHO-ABUTATEILHOTO anmapa-
Ta).

[Ipu HeoOxomuMocTH i OOYYAIOIMIUXCS ¢ WHBAIHIHOCTBIO IPOIEIypa
OILICHUBAHUS PE3yIbTaTOB OOYUCHHUS MOXKET MIPOBOJAUTHCS B HECKOJIBKO JTAIIOB.
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